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Recommendations for California’s Specialty Crop Workforce  



Ag Innovations Network 

 Nonprofit, nonpartisan 
organization 

 Supports stakeholders in 
solving problems in the food 
system through effective 
collaboration 

 Designs, organizes, 
facilitates & manages 
collaborations on water, 
workforce, environmental 
issues, and regional food 
systems 



Workforce Housing & Transportation Project 

 Identify barriers and challenges 
experienced by workers, growers, 
service providers, and 
communities 

 Identify opportunities and 
develop recommendations to 
address the challenges 

 Include California leaders from:  
 Agriculture 
 Labor 
 Housing 
 Transportation 
 Government 

 Funded by a Specialty Crop Block 
Grant 

 
 
 



Context 

 Lack of safe & affordable 
housing & transportation   
 Quality of life  
 Labor force stability 

 Most farmworkers “settled” 
rather than seasonal 
 Commute to jobs 
 Resource-scarce rural counties 

 
 
 



Recommendations 



Improve Existing and Develop New Housing by 
Reducing Costs and Barriers 

Improve condition of existing 
housing stock and 
infrastructure and reduce cost 
and barriers to developing new 
affordable housing through:  
 Policy changes 
 Effective code enforcement 
 Creation of incentives 
 Stronger requirements in 

housing planning 



Improve Existing and Develop New Housing by 
Establishing New Dedicated Funding Sources 

Create permanent, dedicated 
funding sources for farmworker 
housing through:  
 Full funding for the Joe Serna, Jr. 

Farmworker Housing Grant 
Program, 

 Changes to the USDA Farm Labor 
Housing Loans & Grants 
programs 

 Creation of incentives 
 Strengthening funding 

requirements in housing 
planning 

 Creation of a California 
Affordable Housing Trust Fund 
   



Collect and Consolidate Data on  
Needs and Solutions 

 Conduct needed studies on 
current conditions and 
needs 

 Create an online repository 
to house information related 
to farmworker housing and 
transportation as a resource 
for housing providers, local 
governments, and advocates 

 
 



Incorporate Farmworker Housing and 
Transportation Needs in Planning and Funding 

 Create regional & statewide 
farmworker housing advisory 
councils to coordinate advocacy 
efforts 

 Include rural & ag worker 
transportation needs in state & 
regional land use & transportation 
planning processes 

 Maintain the newly revised 
definition of “rural” under federal 
law beyond the next census and 
create a recognized & rural 
specific definition of “smart 
growth” 



Increase Transportation Options 

Increase the availability of 
affordable public and private 
transportation options through: 
 Promotion and expansion of 

the CalVans program 
 Increased education on DOL 

regulations for private 
vanpool operators 

 Regulated private taxi 
services in rural communities 

 Increased use and awareness 
of federal voucher program 
for public transportation 

 



Increase Driver Safety 

 Establish consistent driver 
education and safety 
training 

 Enable willing entities to 
offer training programs 

 Create incentives for 
employers and workers to 
use safety training programs 

 Conduct outreach to 
disseminate safety training 
program information 

 

 



Conclusion 

 Recommendations 
represent common ground 
from among diverse 
perspectives 

 Ultimate goal to ensure 
resources & systems for 
California’s specialty crop 
farmworkers & families to 
have:  
 Safe, affordable, reliable 

transportation 
 Homes that reflect dignity & 

importance 



Next Steps 

 Expand efforts to gain 
support for 
recommendations 

 Engage and encourage 
leaders and decision-makers 
to act on recommendations 

 Build on relationships and 
progress made in the project 
to address a broader range 
of CA specialty crop 
workforce issues 



Thank You! 

For more information, see 
http://aginnovations.org/work
force/ or contact: 
 
Dan Schurman 
707.823.6111 x120  
dan@aginnovations.org  

http://aginnovations.org/workforce/
http://aginnovations.org/workforce/
mailto:dan@aginnovations.org
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