
 

   

 

Organic Stakeholder Working Group 

Friday, March 18, 2016 
9:00 a.m. – 3:00 p.m. 

 
California Department of Food and Agriculture 

2800 Gateway Oaks Drive, Room 101 
Sacramento, CA 95833 

 

AGENDA 

Meeting Purpose: Create mutual understanding and analysis of the SOP registration process and data collection; discuss 
opportunities for actionable improvements and possible solutions to address stakeholder concerns with current data collection and 
registration process; receive program update from CDPH. 
 

Item Time Topic Presenter 

1 

 

8:30 
a.m. 

Registration, coffee, networking, order lunch  

1.  9:00 
a.m. 

 
(15 min) 

Welcome, Meeting Purpose & Introductions 
 
Agenda and materials review 

Rick Jensen, CDFA 
Sue Woods, Center 
for Collaborative 
Policy (CCP ) 
 

2.  9:15 
 

(30 min) 

Program Update from CDPH Patrick Kennelly, 
CDPH 

3.  9:45 
(45 min) 

Review of Current Renewal Application and Registration 
Process 

Scott Renteria, CDFA 
Danny Lee , CDFA 
 

4.  10:30 
(15 min) 

Break  

5. 1

1

:

0

5 

10:45 
 

(75 min) 
 

Group Discussions: Potential modifications to data collection 
and dissemination and registration process. 

 Format: small and large group discussions guided by 
questions on handout sheet. 

All 

 

 



 

   

Item Time Topic Presenter 

6.  12:00 
 

(60 min) 

Lunch Break 
 

 

7.  1:00 
p.m. 

 
(75 min) 
 

Group Discussions (continued) All 

8.  2:15 
(10 min) 

Break  

9.  2:25 
 

(25 min) 

Prioritizing Potential Solutions All 

10.  2:50 
(10 min) 

Wrap-up and Next Steps Rick Jensen, CDFA 
Sue Woods, CCP  
 

11.  3:00 
p.m. 

Adjourn  

 



QUESTIONS FOR SMALL GROUP DISCUSSIONS 

Refer to your “Working in Groups” handout and choose a discussion leader, note taker, timekeeper and reporter. 

The facilitator will tell you how much time you have to discuss each question with your table group before you 

share your ideas with the larger group.  

 

1. Which pieces of information (data) that CDFA currently collects are of highest value and of most 

benefit? 

a. Why and to whom? 

 

 

 

 

 

2. What are other ways that CDFA and the industry can effectively use the wealth of data collected 

by CDFA to provide benefits to the organic community? Please list what data, how it could be 

used, to what benefit and to whom. 

 

 

 

 

 

3. After reviewing the posted answers to questions 1 & 2: 

Suggest alternative ways for CDFA to obtain information, including suggestions for modifying 

the existing registration process. 

 



MEETING GUIDELINES

USE COMMON CONVERSATIONAL COURTESY
Don't interrupt; use appropriate language, no thirdparty discussions, etc.

ALL IDEAS AND POINTS OF VIEW HAVE VALUE
You may hear something you do not agree with or you think is "not practical" or "wrong."
Please remember that one of the purposes of the meeting is to share ideas. All ideas have
value in this setting. The goal is to achieve understanding. Simply listen, you do not have to
agree, defend or advocate.

BE HONEST, FAIR, AND AS CANDID AS POSSIBLE
Help others understand you and work to understand others.

HONOR TIME
We have an ambitious agenda. In order to meet our goals it will be important to follow the
time guidelines given.

SHARE THE AIRTIME
People's time is precious; treat it with respect. Allow space for all to be heard.

INVITE HUMOR AND GOOD WILL
BUT humor should never be at someone else's expense.

BE COMFORTABLE
Please feel free to help yourself to refreshments or take personal breaks. If you have other
needs please let a facilitator know.

THINK INNOVATIVELY AND WELCOME NEW IDEAS:
Creative thinking and problem solving are essential to success. "Climb out of the box"
and attempt to think about the situation in a new way,

CELL PHONE & COMPUTER COURTESY
Most of us have demanding responsibilities outside of the meeting room. We ask that these
responsibilities be left at the door. Your attention is needed for the full meeting. Please
silence your cellphones. We ask that you limit your computer usage during the meeting as
well.

AVOID EDITORIALS
It will be tempting to analyze the motives of others or offer editorial comments. Please
talk about YOUR ideas and thoughts.



 

 

Organic Program Stakeholder Work Group Contact List 

NAME ORGANIZATION EMAIL 

Blake Alexandre Alexandre EcoDairy Farms ba@ecodairyfarms.com  

Carmela Beck Driscolls Carmela.beck@driscolls.com 

Cathy Calfo California Certified Organic Farmers (CCOF) ccalfo@ccof.org 

Chris Van Hook Global Culture cvanhook77@earthlink.net  

Danny Lee CDFA Organic Program danny.lee@cdfa.ca.gov  

Jake Lewin California Certified Organic Farmers (CCOF) jake@ccof.org  

Jenny Lester Moffitt CDFA, Deputy Secretary Jenny.LesterMoffitt@cdfa.ca.gov  

Judith Redmond Full Belly Farms judith@fullbellyfarm.com  

Katherine Borchard Agricultural Services Certified Organic (ASCO) kat@ascorganic.com  

Kelly Damewood California Certified Organic Farmers (CCOF) kdamewood@ccof.org  

Laura Batcha Organic Trade Association (OTA) lbatcha@ota.com  

Mark Lipson Molino Creek Farm mark.lipson137@gmail.com  

Melody Meyer United Natural Foods, Inc. (UNFI) mmeyer@unfi.com  

Miles McEvoy USDA National Organic Program (NOP) Miles.McEvoy@ams.usda.gov   

Mindee Jeffery Good Earth Natural Foods mindee@genatural.com  

Natalie Krout-Greenberg CDFA Inspection Services Division  natalie.krout@cdfa.ca.gov  

Noelle Cremers California Farm Bureau Federation ncremers@cfbf.com  

Patrick Kennelly 
California Department of Public Health 
(CDPH) 

Pat.Kennelly@cdph.ca.gov  

Rick Jensen CDFA, Director, Inspection Services Division rick.jensen@cdfa.ca.gov  

Scott Renteria CDFA Organic Program scott.renteria@cdfa.ca.gov  

Stephen Grealy Quality Assurance International (QAI) 
grealy@nsf.org 
grealy@qai-inc.com  

Taylor Roschen CDFA Executive Office taylor.roschen@cdfa.ca.gov  

Tim Pelican 
San Joaquin County Agricultural 
Commissioner 

tpelican@sjgov.org 

Tom Chapman Clif Bar tchapman@clifbar.com 
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WORKING IN GROUPS  
 
 
 

You will spend part of the meeting working in groups. As a group you will be asked to analyze 
or develop ideas, keep track of the issues you develop then make a report to the larger group. 
Please select a: 

 
Discussion Leader:  Manages the conversation. One or more members should ensure 

that the group stays with the assigned task and that all participants have an opportunity to 
share ideas.  This person and all group members should ensure use of basic conversational 
guidelines: 

 
 LET ONE PERSON SPEAK AT A TIME 
 ENCOURAGE EVERYONE TO PARTICIPATE 
 STRIVE TO BE CONCISE, STAY ON TOPIC, DON’T DOMINATE DISCUSSION 
 RESPECT OTHERS’ DIFFERING OPINIONS 
 LISTEN TO UNDERSTAND 

 
Recorder/Scribe: Please track the group’s discussion on the worksheet. Information from 

the worksheet will be used to do the table report out AND used later to transcribe the 
proceedings of the meeting.   

 
 List names of table participants 
 Put Page # on each sheet 
 Note issue being addressed 
 Prepare summary sheet for reporter/spokesperson, if assistance is needed 

 
Reporter: Someone will report on behalf of the table to the full group.   
 

 Will summarize table discussion and conclusions  

 Must speak clearly, loudly 

 Please limit presentation to time allotted by large group facilitator 

 
Time Keeper: All activities will involve specific blocks of time.  In order to complete tasks, 

one group member needs to keep track of time. 



Notes from Organic Stakeholder Working Group meeting 3/2/16 

 

AREAS FOR IMPROVEMENT 

 

Data Collection/Registration Process 

o What data is collected? 

o Why do we collect that data? 

o How is it collected? 

o Is there a cost benefit to the collection? 

o Timing of data collection – is there an opportunity for efficiencies to be gained 

o Sharing of data – specific examples of data sharing opportunities 

o SOP registration in parallel with other registration – data pull/share 

o Registration as a condition of certification compliance requirement 

Training and Assessment 

o County Agricultural Commissioners – what goes into the training that CAC’s receive? 

o Is there a state assessment of the CAC’s effectiveness of performing the contracted 

inspection work? 

o Is there a sound process for training and checks and balance system for contract work? 

o NOP evaluation tool for field auditors  

Fees 

o Lower fees 

o Opportunity for federal dollars to offset some of the baseline, administrative costs 

o Is California getting its fair share from the NOP since it contributes 40% to the nation’s 

organic market?   

Outreach and Communication 

o How do we communicate what the program does more effectively?  

o Marketing of CA Organic – A CA program this robust should do a better job sharing what CA 

Organic means – Beneficial “kudos” to CA.  

o Transparency of the overall process inclusive of CDFA and CDPH authority 

o Visibility of spot inspections for the ACA’s 

o Activities to foster transition to organic within the stakeholder community 

o Recruitment of COPAC members and purview of what COPAC does 

o Outreach and Education – focus with COPAC influence 

o COPAC meeting availability throughout the state   

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Company 
Information 

RENEWAL APPLICATION: 
All fields, except gross sales, are pre-populated with data  

stored in database. 
If no change; “continue”. 

No Changes: Continue 

No Changes: Continue 



 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Certification 
Info 

Activity 
Types 

No Changes: Continue 

No Changes: Continue 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Producer 
Data 

                          Continue 

No Changes: Continue 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Site 
Information 

Application 
Progress 
Tracker 

Producer 
Data:  

Handlers 

No Changes: Continue 

    No Changes 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Commodity 
Information 

Gross 
Sales 

Gross Sales from 
previous 12 
months must be 
entered 

    No Changes 

Done entering sales 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Renewal 
Review 

Done with Renewal 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Company 
Information 

RENEWAL APPLICATION: 
All fields, except gross sales, are pre-populated with data  

stored in database. 
If no change; “continue”. 

No Changes: Continue 

No Changes: Continue 



 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Certification 
Info 

Activity 
Types 

No Changes: Continue 

No Changes: Continue 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Producer 
Data 

                         Continue 

No Changes: Continue 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Site 
Information 

Application 
Progress 
Tracker 

Producer 
Data:  

Handlers 

No Changes: Continue 

Adding New Site 



  

Done with changes 

Adds Site 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Commodity 
Information 

Adding Commodity 

Search for Commodity 

Select, Add &  
Assign Commodity 



  

Drop Down List of Sites 

Harvested Acres 
Adds to Site 

Done with  
Site Assignments 



  

Done with changes 

Gross Sales from 
previous 12 
months must be 
entered 

Done with sales 

Gross 
Sales 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Renewal 
Review 

Done with Renewal 






