DEPARTMENT OF FOOD AND AGRICULTURE

MANAGER/SUPERVISOR APPRAISAL FORM

EMPLOYEE NAME:
_____________________________________

CLASSIFICATION:

_____________________________________

RATING PERIOD:

From:______________ To:_______________

1. LEADERSHIP

Cooperates, inspires, motivates, persuades and guides others toward goal accomplishment; adapts leadership style to a variety of situations: models high standards of honesty, integrity, trust, openness and flexibility; makes sound decisions consistent with departmental objectives.

Meets expected standards:
Yes_____

No_____

2. MANAGEMENT/SUPERVISION

Creates a work environment in which employees are valued and respected; employees possess a sense of ownership and satisfaction in unit accomplishments, influence over how things are done, and understanding of their personal importance to the organization; inspires continuous learning and development of staff; recognizes and values the contributions of all members of diverse work force.

Meets expected standards:
Yes_____

No_____

3. PLANNING AND MEETING WORK COMMITMENTS

Appropriately plans work activities and timetables to establish and meet program goals, objectives and deadlines; keeps supervisor appropriately informed of progress and problems; effectively delegates work and responsibility; maximizes use of staff and other resources; produces high quality, comprehensive work products; establishes work completion deadline commitments and meets them.

Meets expected standards:
Yes_____

No_____

4. PROBLEM SOLVING

Accepts work assignments and views problem solving as a challenge; approaches work with a high level of initiative, creativity and flexibility; focuses program activities and problem solving on customer satisfaction.

Meets expected standards:
Yes_____

No_____

5. HUMAN RESOURCES

Reflects a sensitivity for the Department’s Equal Employment Opportunity goals, and provides leadership within his/her office in attempting to meet these goals; provides timely performance appraisals; addresses discipline issues in a timely and effective manner; ensures appropriate staffing to provide effective and efficient service; ensures a safe working environment.

Meets expected standards:
Yes_____

No_____

6. INTERPERSONAL RELATIONSHIPS AND COMMUNICATIONS

Fosters effective & cooperative relationships within the department and with other units and client groups; effectively represents the Department; ensures all interested parties are kept fully informed of issues which impact their work assignments and responsibilities; oral and written communications are well organized, comprehensive, to the point, appropriate for the intended audience, and reflect the tact necessary to exhibit sensitivity to the needs of others.

Meets expected standards:
Yes_____

No_____

7. BUDGETS

Manages program operations within allotted budget; accurately projects resource needs and planned expenditures.

Meets expected standards
Yes_____

No_____

8. SIGNATURES

Employee’s Signature:_____________________
Date:___________________

Rater’s Signature:
_______________________
Date:___________________

Rater’s Signature:
_______________________
Date:___________________

Rater’s Signature:
_______________________
Date:___________________

