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Paperless, please

The Marketing Branch has determined that electronic
processing and filing of documents is much more effi-
cient than managing and mailing paper documents. Par-
ticularly as the state continues to look for further cost
savings, going paperless is an easy win. Unfortunately,
in the past month we had a couple of instances where
hardcopy documents were mailed to the branch and
they were not processed or responded to in a timely
or appropriate manner. Electronic processing helps to
hold us more accountable.

If you are not already doing so, please consider send-
ing all—or as many as possible—of your documents to
the branch electronically. We prefer documents sent
in Microsoft Word or Excel. That way we can insert
comments and approval stamps directly on the docu-
ment before emailing them back. PDF documents can
also be handled on our end, with the separate attach-
ment of an approval sheet. If your office is using the
WordPerfect Suite, then we appreciate your convert-
ing documents to PDF before emailing to the branch.

While we are finding paperless office much easier to man-
age, | would appreciate hearing any concerns that you
may have on your end regarding paperless communica-
tions. We assume that sending documents electronically
is also going to be more efficient for you. But assumptions
are often erroneous!

February and March referenda

The branch was very busy with several referenda during
the months of February and March for some large com-
modity groups, all of which were approved for continua-
tion through to 2016.

Additionally, we conducted a referendum to consider
increasing the maximum authorized assessment for the
California Rice Commission, which also passed.

Marketing program meetings and antitrust law

As part of the department’s oversight responsibilities,

we will be reminding programs periodically regarding anti-
trust law and possible implications for boards, councils
and commissions.

Attached as part of this issue of the Marketing Quarterly
are “Antitrust Guidelines” for federal marketing boards
and committees published by the USDA and the U.S.
Department of Justice. As the guidelines note, marketing
programs are only shielded from antitrust law to the
extent the program’s board of directors are conducting
appropriate program business according to its marketing

order, council or commission law. Continued on Page 3
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AVOCADO PRODUCERS APPROVE
CONTINUATION

In a recently completed industry referendum, the state’s
avocado producers voted to continue operations of the
California Avocado Commission.

The branch’s final tally indicates that 76 percent of the
producers that cast ballots voted in favor of continua-
tion. This level of voted support exceeds the majority
approval criteria stipulated by the California Avocado
Commission law, giving authority for another five years
of operations.

CAC President Tom Bellamore stated that:
“Results of this vote clearly demonstrate a majority
of California avocado growers see value in the pro-
grams of the commission—from building the Califor-
nia brand, to production research, and to advocacy
on critical issues. This is particularly gratifying to
commission staff, all of whom have worked diligently
to restore integrity, fiscal responsibility, and credibil-
ity to the organization in the wake of the audit con-
ducted by CDFA in January 2009.”

The California Avocado Commission conducts promo-
tion, research and issues management activities on behalf
of California’s avocado industry.

The commission has been in existence since 1978.

CONTINUATION FOR RAISINS,
WILD RICE AND LODI WINEGRAPE

Seventy-one percent of California’s raisin producers
cast a vote in the February referendum on whether or
not to continue operations of the Marketing Order
for California Raisins. Of those voting, 91 percent
approved continuation. With this very supportive re-
sult, the program is authorized through July 31, 2016.

The majority (83 percent) of producers voting in the
California Wild Rice Program’s recent referendum
voted in favor of reauthorizing the program for another
five years. It is approved to operate through to May 31,
2016.

Winegrape growers in Grape Crush District | | also
recently voted in a referendum for the Lodi Wine-
grape Commiission. Of those growers voting, a total
of 86 percent favored continuation through to 2016.

The table below is a reminder of upcoming due dates. If you
have questions, call your Marketing Branch program liaison

at 916-341-6005.

Commissions

Item Applies To Due Date
Ist Qtr ~ Due April
Quarterly Marketing Orders, (January - March)
Contract Agreements & 2nd Qtr ~ Due July
Report, Councils (April - June)
also Iisting 3rd Qtr ~ Due October
UC Research (July - September)
4th Qtr ~ Due January
Contracts (October - December)
Marketing Orders, Two copies to the
Financial Agreements & Marketing Branch 30
Audits Councils days after completion.
As soon as possible
Marketing Orders, after any changes.
Member Lists Agreements, Be sure to include
Councils & individual contact

information: addresses,
phone and email addresses.

Marketing Orders, April Ist
Form 700 Agreemer.n:s & Program lists of members
Councils and alternates filings due to
Marketing Branch.
Members must complete the
training in the time frames
below and submit the certifica-
tion to their marketing pro-
. gram executive:
Marketing Orders, o
. . ® New members: within six
Ethics Training Agr'eemer.ms & months of assuming their
Councils

position.

® Continuing members: every
two calendar years.

Program executives must
retain the signed original
certificates. A list of board
members and alternates
with the dates they com-
pleted the orientation,
must be sent to the Mar-
keting Branch, attention
of Beth Jensen.
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Marketing program meetings and antitrust law,
continued

Another concern under antitrust law, is regarding an
allied industry group that meets in conjunction with—
either before or after—a program’s board of directors’
meeting. This is fairly common practice since the mar-
keting program will typically reserve the meeting facility
for a full day, yet the board meeting will usually start mid
-morning and end by mid-afternoon.

Reserving a facility for the day, in itself, does not make
the marketing program liable for any violations of anti-
trust law by another group making use of that room.
However, programs need to be mindful that other indus-
try groups using the same room should be meeting for
legitimate purposes and with an understanding that any
antitrust implications should be avoided.

Diversity within California agriculture

There is great diversity within California agriculture, and
we encourage the marketing programs to develop
strategies for outreach and leadership development
within your sectors.

The pursuit of embracing new ideas and new members
can serve to strengthen your marketing program’s effec-
tiveness in adapting to a fast-changing marketplace and
better support your industry.

We encourage each program to expand membership
outreach efforts and provide opportunities for all seg-
ments to participate when making nominations for board
and committee membership.

Many boards have worked hard to identify new voices
and perspectives. As you work to recruit new candi-
dates, either through mail or meetings, you might con-
sider using this wording on your nomination meeting
notice or form:

“The California Department of Food and Agriculture
and [your marketing program] encourage our boards
to be as diverse as our industry in order to benefit
from the wide, diverse and varied communities that
make up the people of California.”

&
UTO

Government employee performance payment
plans

Many private sector firms have long used a two-part em-
ployee compensation plan that consists of a base salary
and additional bonus payment tied to performance. Such
plans can sometimes be effective in incentivizing employ-
ees to concentrate on matters critical to the organiza-
tion’s success. Over the years, some marketing pro-
grams have also shown an interest in having a two-part
compensation plan for their chief executive officer and/
or other key staff members.

Although marketing programs are not prohibited from
issuing employee performance payments, they should
only occur as part of a formal detailed performance pay-
ment plan so as to avoid being an illegal gift of public
funds by a government entity.

Marketing programs wishing to issue employee perform-
ance payments must develop, in advance, detailed objec-
tive criteria for use at year’s end to determine if a per-
formance payment has been earned. Performance pay-
ments should not be issued without pre-determined
criteria being in place first.

The chief executive officer should work with his/her
board, or executive committee, to develop appropriate
objective criteria by which his/her performance will be
evaluated. Likewise, the chief executive officer should
work with their staff members to develop criteria for
evaluating performance in their respective positions.

CEO salary summary for 201 |

The branch recently updated its annual salary survey that
anonymously summarizes compensation ranges of full-
time chief executives for California’s agricultural market-
ing programs. The 201 | salary summary is attached with
this Marketing Quarterly issue.

The summary indicates that the average 2011 CEO sal-
ary is $167,115. This reflects a 2.8 percent increase from
last year. In categorizing the salaries by program expen-
ditures, the branch does not intend to imply that the size
of a program’s budget is the only or most important cri-
teria that should be considered in establishing a CEO’s
salary. Other criteria, such as experience, diversity of
program activities, industry complexity, and number of
employees should also be considered in executive salary
deliberations.
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FEATURE: “PAIR SAVVY” SMART PHONE APP FOR CALIFORNIA CHEESES

REAL CALIFORNIA CHEESE APP
HELPS YOU TO MAKE THE
PERFECT PAIRING

The California Milk Advisory Board is making it easy
for consumers —who may be wondering what cheese
and wine or beer to serve—by offering a smart phone
application that takes the guesswork out of cheese
selection. The recently released “Pair Savvy” app
guides consumers through the myriad of delicious Cali-
fornia cheese varieties that are available and provides
suggested pairings with wine and beers they would
also enjoy.

This user-friendly app works with both iPhone and
Android devices and allows consumers to search more
than 250 varieties of cheeses paired with wines and
beers based on their personal preference.

How it works: Consumers can select by cheese,
wine or beer. Pair Savvy will come up with a list of
California cheeses that they can purchase at retail.
Some pairings even suggest the perfect fruit accompa-
niments. Users can also save pairings and rate the pair-
ings they have tried. There’s even a “surprise pairing”
option for the more daring at heart.

Lall ATET 2 3¢ 11:48 AM O 62%

F N

il AT&T & 11:51 AM

My Pairings

Bookmarked Pairings

Cheese: Baby Swiss
Wine: Any Dry Rose

8. 8.8 & ¢
Rated Pairings

Cheese: Colby
Wine: Sauvignon Blanc

' 8 6.8 8

Back to Search

The Real California Cheese “Pair Savvy” is free for smart
phone users by visiting their App Store and searching for
“Pair Savvy.”

“Pair Savvy” is linked to RealCaliforniaMilk.com so the app
will update automatically with no need to download future
updated versions. Cheers, everyone!

DO YOU HAVE A STORY FOR US TO
FEATURE?

Please send your press releases or story ideas for inclusion
in this feature activity section to the Marketing Branch;
attention of April lzumi at aizumi@cdfa.ca.gov.

We want to share the many interesting and exciting ways in
which California’s marketing programs are working with
their industries to promote or protect the state’s agricul-
tural bounty.




Cdfa Marketing Branch Mission
We assure the fair and practical operation of
marketing programs for the benefit of California
agriculture and the citizens of California.

MARKETING QUARTERLY

Governor Edmund G. Brown Jr.

Secretary Karen Ross

California Department of Food and Agriculture
Marketing Division, Marketing Branch

560 | Street, Suite 170-A

Sacramento, CA 95814 The California Dried Plum Board and its federal counterpart, the Prune

Phone: 916-341-6005 Marketing Committee, have hired Don Zea to replace long-time execu-

Fax: 916-341-6826 tive director, Rich Peterson.
Marketing Quarterly Editor: April lzumi

NEW DIRECTOR FOR DRIED PLUM BOARD

Mr. Zea began working for dried plums on April | and will serve as an
WE WANT TO HEAR FROM YOU! assistant director during a four-month transition period, which will end

Do you have an announcement or on July 31, when Rich officially retires. Zea formally served as president of
news to share via the Marketing Quar- the California Forest Products Commission until its termination in 2008
terly? due to the down-turn in the construction industry.

2. Do you have commodity beauty shots
that we can feature in this newsletter? Most recently, Zea served as president of the Northern California Water
3. Do you have suggestions for improv- Association. Zea is excited about returning to the California agricultural
ing this newsletter? marketing program family.

Please send comments or news items for
inclusion in the next Marketing Quarterly to
April Izumi at aizumi@cdfa.ca.gov.

The Marketing Branch staff wishes him all the best in this new position.

ANNOUNCEMENT! BEEKEEPERS URGED TO REGISTER BY MAY 30

PROPOSED CALIFORNIA APIARY RESEARCH COMMISSION

Marketing Branch staff are managing the process of finding and registering beekeepers, as specified in AB 1912 (2010),
which authorizes formation of the California Apiary Research Commission. This process involves a major effort to ad-
vertise and make beekeepers aware of their need to register if they had/have more than 50 colonies of bees in the

state as of March |, 201 1. Those registered will have the opportunity to vote this summer on the question of making
the commission operative.

Registration information, registration form and commission law are available at www.cdfa.ca.gov/go/bees. Eligible bee-
keepers have until May 30, 201 I, to register with CDFA’s Marketing Branch in order to receive a ballot.

The commission law authorizes the proposed Apiary Research Commission to assess beekeepers operating more than
50 colonies of bees in California on March | of each year. While the law authorizes an assessment of up to $1 per
colony, the actual annual assessment rate would be set by the commission’s board of directors depending on the
projects planned for the upcoming year.

f\ The California Beekeepers Association approached the legislature with the idea of this re-
search commission after colony collapse disorder (CCD) began causing significant losses of
" bees in California.

\‘: If established, the commission would be empowered to fund research and education about
CCD and other issues of concern to beekeepers.


http://www.cdfa.ca.gov/go/bees�
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