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ALBA Overview 
 Mission: Help limited resource farmers establish organic 

farm businesses 
 150 Acres at 2 sites in Monterey County – 100 miles south of San 

Francisco 
 Farmer education, farm business incubator and food hub 

 History - 40 years of farmer development at current location (90 acres) 
 Went organic in 1992 
 ALBA founded in 2001 
 Purchased Triple M Ranch in 2003 (60 more acres of organic land) 
 ALBA land yet to be fully occupied by program participants 
 Total Participants to date 

 300 involved in educational program 
 90 aspiring farmers have entered incubator 
 



Funding Overview 
 $2 million annual budget 
 Breakdown: 

 $1.4 (70%) million self-financed 
 $1.06 million  gross margin (55%) from produce marketing  
 $300k (15%) from leasing of land and equipment 
 $40k (2%) from tuition/other services 

 $600k (30%) from grants/donations  
 60% USDA (e.g., BFRDP, RMA, NRCS) 
 30% Community/Corporate foundations 
 8% Other USG (e.g., EPA, SBA, CDFA) 
 2% from donations 



Core Program 1: Farmer Education 

 For 1st year participants 
 Runs from January through October - 300 hours 

 1 weekday session: – 3 hours in evening – classroom with outside speakers  
 1 weekend session – 4.5 hours – in field and field trips to local farms  

 Five Modules 
 Organic Crop Planning (Jan-Feb) 
 Marketing (Feb-Mar) 
 Business Planning (April-May) 
 Applied Organic Farming on demo plot (Jun-Sep) – Usually 15-20 students 

 Course fully bilingual and accredited by Hartnell Community College; 
pays 25% of 1 staff salary 

 Competitive application process 
 Accept 30 students per year 

 Mostly Latino but increasing diversity 
 Many are farm workers but some have little agriculture experience 



Rural Development Center   Triple M Ranch 

90 Acres, south of Salinas                  60 Acres in Las Lomas 

Organic Farm Incubator, up to 5 years (40-50 farmers):  

 Access land and equipment for 40-90% of market rate on declining scale 

 Umbrella organic certification for first 3 years 

 Participants start at ½ acre and scale up to 5 acres in 4th year 

 Free agricultural production assistance (classroom and field) 

 Free assistance with regulatory compliance and business planning   

 Assist in finding land, financing and other services to aid transition 

Core Program 2: Small Farm Incubator 



Core Program 3: Food Hub 
 Why a Food Hub? Essential to small farm viability – access to markets 

 

 Facilities 
 Incubator farmers drop-off product at cooler on incubator site (Salinas) 
 Product transferred to main warehouse in Watsonville (30 miles away) 
 Most product is delivered following morning to SF Bay Area (50-80 miles) 
 Also sell to wholesalers who pick up from Watsonville 

 

 Strong Sales Growth – but just breaking even 
 Strong sales growth in 2003-2008: 400% in 5 years (from $100k to $500k)- 38%/year 
 Accelerated growth in 2008-2012:  800% in 4 years (from $500k to $4.5m) – 73%/year 
 2012: Moved to larger facility in Watsonville 30 miles north (3x more space) 
 2013: Developing systems, LT plan; expanding staff to 9 (from 3 in ‘08) 
 

 Distribution 
 AO purchases from 85 farmers, 55 of whom are affiliated to ALBA 
 Margin is typically 24% of sale price  
 Over 80% of produce distributed by AO is from current/former ALBA farmers 
 Over 100 clients but top 20 comprise 80% of sales 
 

 



Why ALBA? 
 

 Unique 
 Geography and land base 
 Common denominator – provide economic opportunities and take more 

control of one’s life 
 Population served 
 Food hub may be a viable business model that provides a market opportunity 

for small farmers to sell locally and regionally  
 

 Currently assisting several other organizations develop farmer training 
programs throughout North America 

 Where “values are grown-in” or the organization that “grows organic 
farmers” 
 
 

 



Questions? 
 
 
 
 
 
 
 

Nathan Harkleroad 
Outreach and Education Program Manager, ALBA 

E-mail: nathan@albafarmers.org 
Office Phone: 831 758-1469, ext. 11 

Cell Phone: 805-234-0546 
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