
Calaveras County Fair &   
Jumping Frog Jubilee 

“Not only Surviving  
but Thriving” 



Beginnings 
• 1865-Mark Twain pens the Celebrated Jumping 

Frog of Calaveras County. 
• 1880 – Agriculture District is established. 
• 1883- First fair of record, funded by Fair Board. 
• 1928- The town of Angels Camp hosts a Frog 

Jump. 
• 1937- Events merge and the Fair and Frog Jump 

move to the 3rd weekend in May. 
• 2009- Friends of the Fair organization formed. 

 





Jump from 1880 to 2011 
 Calaveras County Fair still held 3rd weekend in May 
 Friends of the Fair have been holding a raffle and have 

completed two capital improvements project “The Ranch 
House” and south entrance sign. 

 DAA ends 2010 with a negative 23% reserve.  DAA has been 
advancing their allocation since 2006 when a deficit of 
($450,000) was discovered. 

 Fair funding is cut from the State budget. 
 There is not enough cash to get to the end of the calendar 

year. 
 Local papers are having a field day, press is negative. 
 Board starts holding town hall meetings.  There is a strong 

feeling in the community that the Fair should not have been 
dependent on State funding. 
 





                     Survival 
In October of 2011 the 39th DAA Board of Directors consults 
division, the President of Friends of the Fair and takes the 
following action: 
 
 
 Asks the Fair Manager to retire. 
Lays off 7 part time employees. 
Reduces staff to one full time person, 20 hours of 

maintenance and accounting (combined). 
Fair office is closed 20 hours a week to reduce costs. 
Explores options with non-profit arm (Friends of the 

Fair) 
 
 
 





From Survive to Thrive, How? 

• Board promotes permanent employee to a CEO-
Fair Manager as a fractional employee ( 5/8%). 

• Develops an operating budget that reduces costs 
by $250,000 without impacting program. 

• Board and CEO ignite base. (Ag community) 
• Board and CEO engage community and schools. 
• The non-profit board and DAA 39th move from an 

adversarial relationship to a partnership.   
• Create partnerships with other local 

organizations.  (20 community partnerships) 
 



• Board took an active roll in helping CEO 
accomplish her mission. 

• Created additional opportunities through 
the 501c3. (funding two programs). 

• Volunteers are empowered. 
• Use available resources. 
• Motherlode A Team. 
• Create new business partnerships. 
• Two long term rentals. 
• Maximize brand equity. 
 
 







Results 
The 39th District Agricultural Association 

ended 2012 with a 6.4 % reserve. 
The DAA is in the best financial position they 

have been in over 10 years. 
Just finished the 2013 Fair and it was 

profitable.  2013 showed an increase in 
attendance, revenue streams were up and 
the Junior Livestock Auction grossed 
$320,000. 
The Fair belongs to Calaveras County! 



Challenges 
• State Reporting 
• Aging Facility 
• Infrastructure 

 



www.frogtown.org 

Thank-you 
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