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IAB – Sample Coversheet

	Proposal To:
	California Department of Food and Agriculture

Pest Exclusion Branch

Nursery, Seed, and Cotton Program

Attn: Katherine Filippini

1220 N Street

Sacramento, CA 95814

	Submitting Organization:
	

	Title of Proposed Research:
	

	Proposed Duration:
	

	Starting Date:
	July, 1, 2021

	Total Amount Requested:
	

	Department:
	

	Phone Number:
	

	Principal Investigator:
	

	Send Award Notice to:
	Program Name

Contact Person

Mailing Address

Phone

Fax

Email


IAB – Proposal Narrative Template
Project Title
Executive Summary - Provide a clear and concise summary of the proposed project, not to exceed one-half page. State the specific objectives of the proposed project and describe the approach to be used, as well as criteria to evaluate the project’s success. Include other ideas that may be applied to nursery stock improvement that are not mentioned in IAB’s priorities. 
Project’s Benefits to the Nursery Industry - Specify the problem to be addressed by the project and describe its extent, severity, and magnitude.  Explain its linkage to IAB goals. Indicate the project’s potential for measurable progress toward long-term or short-term solution(s) to the specific problem(s) addressed in the proposal.  If applicable, explain the project’s contribution to current knowledge.  What new information or product will the project generate?  If applicable, discuss incentives for growers to adopt proposed practices. Do not exceed three pages. 

Objectives - Provide a clear, concise, and complete statement of each specific research and/or educational objective.
Workplans and Methods - Describe the activities and/or products that address each of the stated objectives. Explain the methods to be employed, indicating data to be gathered, parameters to be measured, and methods of analysis to be used, including sampling scheme and experimental design, if applicable. For multi-year projects, include a workplan for each year of the project.  The workplan should be organized into project tasks and sub-tasks, which are units of work designed to achieve specific objectives. Each task should be numerically identified and have a descriptive title, and should include the following information: 

a. Brief task objective(s) 

b. Activities and methods description 

c. Task products and estimated completion dates 

Project Management and Evaluation - Describe the role of project leaders and cooperators.  Briefly explain how the various participants’ work will be coordinated. For projects that are primarily research oriented, provide a method for assessing the progress and success of the project.  A peer review of on-going projects may occur, including a visit to your project site.
Literature Review - Provide a review of the literature on similar problems.  The published work of others may be quoted, provided quotations are clearly referenced. Provide information regarding this or similar proposals by you, or co-investigators, that have been submitted to other agencies or funding sources.
IAB – Budget Proposal Template
Project Title/Description:  
Project Leader: 

Proposed Fiscal Year:  

A.
PERSONNEL SERVICES:




Classification  
 
@$____/hour   x   _____total hours               
$________ 
Staff Benefits 

=  _____%




$________


TOTAL PERSONNEL SERVICES:

       
                             
$________




B.
OPERATING EXPENSES:



Laboratory Supplies






 $________




Travel (per diem)






 $________






Postage







 $________


Other: (Specify, i.e. cost of nursery stock)



 
 $________















TOTAL OPERATING EXPENSES:




 $________

C.    INDIRECT COST:







 $________
D.
TOTAL BUDGET REQUESTED:





 $________







*Round dollar amount to the nearest dollar 

*Type out acronym “FTE”

*Make sure % and dollar amount add up 

Budget Justification

Key/Senior Personnel

XXXXX, Principal Investigator: 
Other Personnel

Staff Classification: 
Fringe Benefits

Travel 

Materials and Supplies 
Other Costs

Indirect Costs
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