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State of California

California Department of Food and Agriculture

Office of Grants Administration

Project Information

USDA Project Number:

Recipient Organization Name:

Project Title:

CDFA Grant Number:

Project Duration: Start Date: End Date:

Recipient’s Project Contact

Name:

Phone:

Email:

Project Background

Provide a background for the initial purpose of the project, which includes the specific
issues, problem, or need that was addressed by this project.

Describe the importance and timeliness of the project.
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Office of Grants Administration

Accomplishments

List your accomplishments for the entire project duration, including the impact they

had on

the project’s beneficiaries.

Accomplishment or Impact

Relevance to Performance Measure

Challenges and Developments

Provide any challenges to the completion of your project that you experienced during
the entire project duration, and the corrective actions you took to address these

issues.

Challenge

Corrective Action
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State of California

California Department of Food and Agriculture

Office of Grants Administration

Challenge Corrective Action

Provide any positive developments outside of the project’s original intent that you
experienced during the entire project duration, and any project changes as a result.

Positive Development Project Change

Beneficiaries  *Note that Beneficiaries should be producers or processors, only.

Number of project beneficiaries:

Description of how they benefited:
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State of California

California Department of Food and Agriculture
Office of Grants Administration

Performance Measures

Outcome 2: Capacity in the middle of the supply chain for local/regional food products

equipment units purchased and installed:

Indicator | Description Number Number
Expected | Achieved
23 Number of processing equipment units
purchased and installed:
25 Number of aggregation, storage, distribution

Outcome 3: Increase economic viability of local/regional producers and processors

Indicator | Description Number Number
Expected | Achieved
3.2 Number of local/regional agricultural producers
who benefited from the new or improved
processing, aggregation, storage, or distribution
capacity:
3.3 Number of new local/regional products
processed, aggregated, stored or distributed:
3.4 Number of new value-added products
developed:
3.5 Number of new market-outlets established:

For any Performance Measure where the Number Achieved is lower than the Number
Expected, please provide a brief explanation of why those goals were not met:
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State of California

California Department of Food and Agriculture

Office of Grants Administration

Budget

Award Amount Total Amount Spent

Lessons Learned

Offer insights into the lessons learned by the project staff as a result of completing this
project. This section is meant to illustrate the positive and negative results and
conclusions for the project. Lessons learned should draw on positive and negative
experiences.
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