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  BOARD COMMUNICATIONS  

 

The fair's communications program should be designed to meet internal needs for timely 

information as well as to keep the public advised of the fair's program.  The communications 

program should enable all individuals affiliated with the fair, whether Fair Board (Board) 

members, the CEO, or staff to speak with a unified voice on all aspects of fair operations, 

which may be of interest to the public.  This means that the fair's response to every inquiry, 

regardless of the source, will contain the same information and be provided with similar 

courtesy and timeliness.  Achieving a unified voice requires the fair to translate its mission, 

values, and policies into clear, easily understood messages and then to deliver those 

messages through a variety of activities and media. 

The Board’s Internal Information System 

 

The Board's internal information system is effective to the extent it focuses decision making, 

stimulates participation, and supports an appropriate balance of responsibility between Board 

and management.  The basic documents of the Board's internal information system include: 

 

 Bylaws (refer to Part II “Sample Policy Documents” for an example of the Bylaws) 

 Policy manual (refer to Part II “Sample Policy Documents” for an example of a fair 

policy manual) 

 Organization chart 

 Annual budget 

 Audit report 

 Financial reports 

 Committee reports 

 Meeting agenda 

 Memoranda related to issues slated for discussion, as needed 

 Meeting minutes 

 Safety program and training manual 

 Long-range plan (includes Strategic Plan)   

 Mission statement 

  

Meeting the Board's Information Needs 

Materials prepared by management for distribution to Board members should be concise, 

timely, relevant to the Board's responsibilities, visually inviting, and clear in context.  All 

Board members have a responsibility to be "intelligent consumers" of technical and financial 

information related to the fair program.  The quality of information which management 

presents to the Board contributes to the level of understanding among directors regarding 

specific issues.  It is up to the Board to give adequate feedback to the CEO to enable him or 

her to ensure that information prepared by staff for Board review meets these standards.  
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Board Communications with the Public/Community 

The question of who is to serve, as the fair's spokesperson should be revisited after any 

change in leadership, either the CEO or the Board president.  In general, the CEO serves on a 

day-to-day basis as primary spokesperson in areas of fair business and programs. The Board 

president or other designated spokesperson makes announcements of new policy, capital 

campaigns, and major events.  In addition, the CEO generally represents the fair in 

responding to media inquiries and appearing before public bodies.  However, volunteer 

leaders who capably convey their commitment and dedication, perhaps by giving speeches to 

civic and community groups generate public support for the fair by commanding public 

respect.  

 

Board Protocols for Community Relations and Publicity 

Fairs occasionally make front page news as a result of fair challenges or natural catastrophes. 

 The Board should establish a communications policy and protocol to standardize 

communications in newsworthy situations.  The policy should designate spokespersons for 

the fair that are authorized to respond to media inquiries and/or inquiries from public 

agencies.  It should identify back-ups to represent the fair when designated spokespersons are 

unavailable.  The policy should state clearly that Board members do not respond to media 

inquiries but rather refer them to designated spokespersons.  Board policy should describe the 

procedure for notifying all Board members regarding the particular circumstances and 

prescribe how sensitive information is to be provided to the staff. 

 

Non-adherence of Board communication policy should be treated as a serious breach of 

commitment.  The Board chair should act immediately to deter breaches of communication 

or comments issued in the press by individual Board members.  

Board Communications with Fair Management and Staff 

Board members follow the administrative chain of command in initiating communications on 

fair business with any member of the staff.  As a general rule, Board members should restrict 

their contacts with staff to communications with the CEO.  Exceptions include (i) ongoing 

project implementation or issue analysis that includes participation by both staff and Board 

members, and (ii) making return calls to staff. 

 

Board Protocols for Communicating with the CEO 

Board members should convey to the Chief Executive Officer non-confidential information 

of relevance to the fair, which they have obtained through their own interactions with 

community groups and officials. 
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Board Communications with Other Government Agencies 

Except for the Board president, individual Board members should not communicate directly 

with elected or appointed public officials on fair-related business unless they have been 

specifically authorized by a vote of the Board to represent the Board and/or the fair. The 

president, as the fair's representative and spokesperson, is the appropriate person to make 

contact with public officials on the Board's and/or the fair's behalf and is responsible for 

encouraging all Board members to observe this protocol.  It is up to the Board's elected 

leaders to ensure that the Board appropriately disciplines itself as circumstances dictate on a 

case-by-case basis.  

 

BOARD OFFICERS AND COMMITTEES 

 

To maintain a level of activity commensurate with the fair's need for Board oversight and 

decision making, every Fair Board (Board) should strive to elect officers who are willing to 

assume responsibility for routine Board activities.  Similarly, every Board needs standing 

committees, made up of Board members, organized to gather information and consider 

options for Board action in matters of policy and finance.  In addition, directors may need to 

serve on ad hoc committees appointed by the Board chair to fulfill special, time-limited 

functions, or on advisory committees for purposes specified at the time of their formation.  

The Board chair ensures that all directors have equal opportunity to participate on Board 

committees.  

 

California has 54 District Agricultural Associations (DAAs), which statute defines as state 

institutions.  Each DAA Board has nine members, all of whom are appointed by the 

Governor.  California has 23 county fairs and two citrus fruit fairs, most of which are 

organized as nonprofit fair associations and affiliate with their host counties through 

contractual agreements approved by CDFA.  County or citrus fruit Fair Board members are 

either appointed by county boards of supervisors or are self-appointed by fair associations.  

On these 25 Boards, the number of members ranges from 7 to 33. 
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 BOARD OFFICERS AND COMMITTEES 

 

Board Structure and Officers 

Most Boards elect a Board chair (or president), vice chair, secretary, and treasurer (or 

secretary/treasurer).  The fair's policy manual and/or bylaws should include descriptions of 

duties, functions, and responsibilities for each Board officer (Refer to sample Bylaws and 

sample Fair Board Policy Manual, Appendixes L and M, Chapter 400). 

 

Roles and Responsibilities of the Board President 

The chairperson of any Board performs the following functions: 

 Organizes an effective Board that encourages maximum contributions by directors.  

 Creates a partnership with the CEO, and his or her staff, in achieving the 

organization's mission. 

 Consults with the CEO in planning every Board meeting agenda, and conducts 

purposeful, productive meetings that make the best possible use of Board members' 

time. 

 Attends committee meetings as an ex officio member, as time permits. 

 Maintains a close interface with the CEO on all issues confronting the organization, 

including concerns raised by the Board. 

 Monitors financial planning and financial reports. 

 Plays a leading role in fund raising activities that involve Board participation 

 Serves within the community as a representative and spokesperson 

 Ensures that new Board members receive orientation materials and have 

opportunities to participate in events and activities that help them become 

acquainted with the fair 

 Assumes responsibility for Board discipline in adhering to written policies and 

protocols 

 Maintains Board control during meetings 

 Serves as primary liaison between the Board and Government agencies (CDFA, 

County, etc.) 
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BOARD OFFICERS AND COMMITTEES 

 

Organization Chart 

Every fair should have an organization chart to represent the relationships between 

the Board and management.  In addition, the CEO should provide Board members 

with copies of the chart he or she has created to depict the structure he or she has 

designed for management of the fair. 

 

Standing Committees 

Standing Board committees are permanent committees that meet on an ongoing basis and are 

established in the bylaws.  The Board chair appoints members to standing committees and 

appoints the chair of each committee.  The Executive Committee, which generally is 

composed of current officers plus the CEO,
 
is authorized to act on the Board's behalf when 

time is of the essence, however, full Board approval of important decisions is always 

preferred.  Often, membership on the Executive Committee includes the immediate past 

chair.  All other standing committees lack authority to make decisions, unless this authority 

was expressly delegated to them by binding action taken by the Board in a noticed public 

meeting.  Typically, Board committees recommend actions to the full Board for discussion 

and vote.   

 

Ad Hoc Committees 

Most bylaws include a provision for the Board chair to be authorized at any time to appoint 

an ad hoc committee to study a specific issue or implement a particular project. When an ad 

hoc committee has made its report or finished its project, it automatically disbands. 

 

Community Advisory/Relations Committees 

A Board may appoint a community advisory committee as a means of gathering information 

and support related to the fair's program.  Unlike the members of a governing Board, the 

members of a community advisory committee are not authorized to act as decision makers.  

In some cases, a Board appoints a community advisory committee to ensure that the fair 

benefits from expertise of local professionals and businesspeople. Most bylaws authorize the 

Board chair, at the direction of the Board, to appoint a community advisory committee for a 

purpose named and described by the Board. 
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EFFECTIVE MEETINGS 

 

Every good meeting has certain fundamental qualities: the participants understand the 

business at hand, the agenda is organized to achieve the participants' purpose, the meeting 

follows the agenda, visual presentations are made when doing so helps to clarify the 

information or issue under discussion, and the meeting begins and ends on time.  Fair Board 

(Board) meetings should last as long as required to complete the fair's business and no 

longer.  Disciplined management of meeting start and end times provides an incentive to 

members to attend and participate in Board meetings.   

 

Fair Board directors are responsible for knowing and obeying open meeting laws.  If your fair 

is a DAA, the fair should have a copy of a report prepared by the Attorney General's Office: 

Bagley-Keene Open Meeting Act (1989), with amendments; this report covers open meeting 

requirements applicable to state agencies.  Part I of this Handbook includes the Handy Guide 

To Bagley-Keene Open Meeting Act prepared by the California Office of Attorney General 

which summarizes California law governing all "state" boards and commissions. It generally 

requires these bodies to publicly notice their meetings, prepare agendas, accept public 

testimony and conduct their meetings in public unless specifically authorized to meet in 

closed session. This pamphlet was written with the individual board member in mind, and is 

intended to be an easy "how-to" guide to the law and can be found at: http://oag.ca.gov/open-

meetings. 

 

If your fair is not a DAA, the fair should have a copy of The Brown Act (1994), also prepared 

by the Attorney General's Office; this report covers open meeting requirements applicable to 

local agencies. Refer to the Appendix, Section 500 for a copy of these documents.  Your 

CEO can obtain additional copies by calling the Publications Office in the Department of 

Justice in Sacramento at 916.324.5765.or by Internet at www.caag.state.ca.us 

 

Meeting Minutes 

After the closing of each meeting, the secretary transcribes the minutes of the meeting for 

presentation and acceptance vote at the next Board meeting.  This presentation of the 

previous month’s minutes allows the Board an opportunity to clarify and revise any 

misinterpretations of the prior meeting. Meeting minutes are subject to Public Record Act 

requests, except those taken during closed session.  

 

 

 

 

 

 

http://oag.ca.gov/open-meetings
http://oag.ca.gov/open-meetings
http://www.caag.state.ca.us/
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EFFECTIVE MEETINGS 

 

The Agenda 

To comply with public meeting laws, special restrictions apply to the preparation and use of 

agendas at fair board meetings. 

 

Consent Agenda 
A consent agenda is a list of routine, non-controversial decisions or actions requiring Board action 

or approval, respectively.  Many boards and legislative bodies use a consent agenda to dispense 

with routine transactions, as opposed to policy decisions, and therefore do not require general 

discussion and individual vote.  The Board chair and CEO decide which items belong on the 

consent agenda.  The agenda package provided directors in advance of each meeting should 

include a brief explanation of each item on the consent agenda.  When the Board convenes, any 

director may request that an item be removed from the consent agenda, and opened for general 

discussion and a separate vote. 

 

Role of the Board President 

The Board president manages meetings to ensure all items on the agenda are covered within the 

allocated time and open meeting laws are obeyed.  

 

Opening a Board Meeting 

The Board president can set the right tone for a meeting by opening with an enumeration 

of the items on the agenda and a brief description of the decisions the Board needs to 

make, and ask Board members who are familiar with particular agenda items to share 

background information. 

 

Closing a Board Meeting 

One of the Board president's most important roles is to recognize the right time to bring a 

meeting to a close.  Effective meetings end when all pertinent discussion has been 

completed.  He or she should end the meeting by providing a closing statement that 

summarizes what has taken place, the decisions that were made, and actions that should 

follow the meeting. If work assignments were made to individuals, the Board chair should 

reiterate these at the close of the meeting.  The meeting is not over until the chair has 

declared that the meeting is adjourned. 

 

Role of the Board Member 

Every director is responsible for being prepared to discuss the issues on the agenda and for 

participating in that discussion.  Board members share responsibility for welcoming members of 

the public at Board meetings and supporting their right and opportunity to address the Board. 
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PLANNING AND EVALUATING THE FAIR PROGRAM 

 

Planning is fundamental governance and management responsibility and a standard business 

practice.  It is a function of leadership.  Planning is a systematic process of thinking through 

where the fair is now, where the Fair Board (Board) and Chief Executive Officer (CEO) want it 

to be, and how it is going to get there.  Often, just the process itself of bringing decision makers 

and policy makers together under good leadership for the purpose of reviewing the fair's mission 

and goals contributes as much to planning's effectiveness as actually producing a written plan.   

 

Strategic Planning 

Strategic planning is the process of creating a vision and assembling the means to carry it out.  If 

anything, this process is even more important to fairs than to other businesses because, in most 

businesses, ownership of resources dominates the consideration of who will decide and what will 

be done. Because fairs are simultaneously businesses and agencies in service to their 

communities, decision making within fairs reflects the beliefs and influence of individuals on the 

Board and staff, whose actions express their understanding of the purposes the fair serves.   

      

 Elements of Strategic Planning 

Steps in strategic planning include to: 

 Write a mission statement. 

 Establish the purposes and values the fair intends to live by. 

 Develop an operating philosophy and strategies for applying that philosophy to  

   activities that support the fair's goals and objectives. 

 Identify key result areas (defined objectives and strategies). 

 Develop program plans and budget for the coming year. 

 Plan fundraising strategies. 

 

Business Plan 

An efficient operation fulfills its mission by effectively using available resources.  The Board 

should formulate and annually update a business plan that describes and quantifies all resources 

available to support activities related to the fair's mission.  The annual business planning process 

should be conducted in conjunction with development and approval of the annual budget.   

 

Evaluation 

The Board is responsible for being familiar with all aspects of the fair program and for the 

quality of the fair program.  The fair's business environment is one in which major changes in 

funding and/or opportunity may occur relatively unexpectedly.  To be well-positioned for taking 

advantage of new opportunities, the fair must constantly evaluate its own performance so that it 

knows what it does well -- and doesn't do well -- and what the fairgoers like and don't like.  
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HIRING AND EVALUATING THE CHIEF EXECUTIVE OFFICERS 

 

Hiring a Chief Executive Officer is the single most importance responsibility of the Board 

because the decision will impact the fair’s character, development, and effectiveness.  From 

recruitment to selection and on through annual evaluation of the CEO's performance, the 

Board sets the standard for overall management of the fair through the care and attention it 

devotes to its selection of the top executive.  Selection of the CEO is the Board's expression 

of values and goals through hiring decisions.  CEOs have total and exclusive responsibility 

for selection and supervision of all other staff.  The staff is responsible directly and only to 

the CEO, who is then responsible to the Board for all staff supervision and management.  

CEOs are under no obligation to hire employees recommended by Board directors. 

Recruitment 

Before beginning an executive search process, the Board needs to integrate the working 

conditions and environment the members believe are necessary to enable effective executive 

performance.  This requires the Board to (i) revisit the fair's vision for the future and ensure 

the mission statement is up-to-date; (ii) review and update the duties and responsibilities of 

the CEO (Duty Statement) (iii) analyze the fair's major strengths, weaknesses, and 

opportunities; and, (iv) establish priorities and goals for at least the first year of the new 

CEO's tenure.  With consensus on these matters, the Board is empowered to recognize 

candidates who should be given serious consideration and is ready to begin recruiting.   

 

Position Description 

In general, the CEO is the agent of the Board, appointed to carry out its policies and 

decisions.  Beyond this broad category, the Chief Executive Officer’s duties, 

functions, and scope of authority, is defined by the Board in a written position 

description (Duty Statement).  This document should describe the characteristics and 

skills the Board desires in an executive.  The position description should state clearly 

the terms for employment and compensation, and either specify information to be 

submitted in writing or include an application form as an attachment.   
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Search Process 

Attracting qualified candidates requires that the Board advertise the Chief Executive Officer 

position through the State Personnel Board’s internet web site, as well as in publications that 

reach not only outside the fair's geographic area but also outside the state. A similar strategy 

should be employed to circulate the position description and application form to people and 

organizations through which suitable candidates may have an opportunity to learn of the 

CEO vacancy at the fair.   

 

A sample CEO search package is located at the end of this section and includes the    

following: 

 Career Opportunity Announcement 

 Information sheet about the fair (sample) 

 News release (sample) 

 CEO Search Process Budget 

 Cover letter to send out with the job applications (sample) 

 Application for employment (sample) 

 Release of Confidential Information (sample) 

 Tips for a successful CEO search 

 Questions you can and cannot ask a job applicant 

 

Vacancy Advertising 

DAAs are required to advertise the vacancy/active recruitment through the State’s vacancy 

internet web site.  In addition to advertising the active recruitment at the State web site, fairs 

should also advertise in the local newspapers, and in any other trade and related organization 

periodicals/newsletters. 

 

Selection 

The first screening of applications should be completed by a Selection Committee composed 

of two to four Board members appointed by the Board chair.  If more than two Board 

members sit on the Selection Committee, this group's meetings will be subject to public 

meeting laws. Fair Board Directors are responsible for knowing and obeying open meeting 

laws.  If your fair is a DAA, the fair should have a copy of a report prepared by the Attorney 

General's Office: Bagley-Keene Open Meeting Laws, with amendments; this report covers 

open meeting requirements applicable to state agencies. If your fair is not a DAA, the fair 

should have a copy of The Brown Act, also prepared by the Attorney General's Office; this  
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report covers open meeting requirements applicable to local agencies. Refer to Part I of this 

Handbook for a copy of these documents.  Your CEO can obtain additional copies by calling 

the Publications Office in the Department of Justice in Sacramento at (916) 324-5765 or by 

Internet at www.caag.state.ca.us 

  

The Selection Committee analyzes applicant qualifications as they pertain to the fair's 

strengths and weaknesses identified by the Board and strategic plan. It is not necessary to 

interview every candidate, only those candidates who pass the application screening process. 

After identifying candidates who meet the qualification criteria, an interview is scheduled 

with each.  The Selection Committee's next task is to investigate the prior performance of the 

top two or three candidates.  This  

can be accomplished through conversations with key sources, by phone, or in person.  

Contacts need not be limited to persons offered as references but may include peers and 

former employees and/or, if applicable, Board members in the candidates' previous 

situations.  The Selection Committee is  

responsible for knowing and abiding by relevant laws concerning privacy and discrimination. 

 After completing these steps, the Selection Committee reports its findings back to the full 

Board, including a hiring recommendation.   

 

Communication with Staff 

The Board has a duty to keep the fair's staff informed of progress on selection of a 

new CEO.  Even when the Board has no news, providing a status report 

demonstrates to the staff that the process is active and either on schedule or 

progressing according to a revised schedule.  This communication is essential to 

maintaining staff morale and productivity. 

 

Board-CEO Interactions 

The Board has a responsibility to be supportive of the Chief Executive Officer (CEO) and to 

recognize that the CEO's effectiveness is at least partially dependent on Board action or 

inaction.  While this responsibility will fall primarily on the Board chair (or president), every 

member of the Board is obligated to make sure that the Chief Executive Officer: 

 Receives constructive feedback 

 Is recognized for implementing initiatives that add value to the fair 

program. 

 Receives Board support when individual members overstep their 

prerogatives or misunderstand their roles. 

 Knows that the Board will not hold the CEO to a higher set of standards 

than it has set for itself. 
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Evaluation 

Evaluation of the CEO's performance should be designed to consider the CEO's effectiveness 

in carrying out Board policies, meeting the goals for the prior years, solving problems, 

representing the fair to the community, and having a positive impact on the fair's financial 

condition.  To support the Board's ability to make these judgments, the Board should require 

the CEO to report, at least quarterly, the fair's progress in meeting goals and objectives.  

Performance reviews should meet the following standards: 

 

Purpose and process:  The Board and CEO agree in advance on both the purpose of the 

review and the process by which it will be conducted. 

 

Goals and objectives: The Board and CEO jointly develop specific annual goals and 

objectives, including a clear delineation of the board's responsibilities relative to the CEO's. 

 

FAIR RELATED BUSINESSES AND ASSOCIATIONS 

 

California Government Code provides for the formation of Joint Powers Authorities (JPAs) 

by two or more existing public agencies. The JPA results in the creation of a separate state 

agency or entity separate from the parties to the agreement. The JPA may exercise any power 

common to each public entity co-joined as a JPA.  Three JPAs have been formed in 

California to provide specific services to the fair industry.  CDFA and California fairs are 

parties to the joint powers agreement that authorized the formation of each of the following 

JPAs.   

 

California Authority of Racing Fairs (CARF) 

California Authority of Racing Fairs (CARF) was established in 1986 by California Law to 

provide legislative and operational support, and professional development services for its 

members, all of which are horse racing fairs; assists CDFA with site selection and 

development for satellite wagering facilities; manages the track preparation agreement; and, 

recommends an annual Satellite Wagering Account and racing track improvement plan.  

CARF is managed by an executive director who is employed by the Board of Directors to 

provide the professional services indicated above.  Additional information can be found at 

www.calfairs.com. 

 

California Fairs Financing Authority (CFFA) 

California Fair Financing Authority (CFFA) was organized in August 1988 to provide 

financing, planning, design and construction services for projects at fairgrounds throughout 

California.  The proceeds from revenue bonds issued by CFFA were allocated by the 

California Department of Food and Agriculture (CDFA) to fund health and safety 

maintenance projects and for construction of satellite wagering facilities.  In 2011, the  

 

 

 

http://www.calfairs.com/
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California Fair Services Authority (CFSA) began managing the day-to-day operations and 

administration of CFFA.   

Members of the CFFA Board of Directors are appointed by the Board of Directors of two 

county fairs, Solano and El Dorado, and three District Agricultural Associations (DAAs), 

the  Del Mar Fair, 22nd
 
DAA; Orange County Fair, 32

nd 
DAA, and Southern California Fair, 

46
th 

DAA. Directors serve five year terms.  The Secretary, CDFA is the Board’s Ex-Officio 

Member.  Additional information can be found at www.csfa.org. 

 

California Fair Services Authority (CFSA) 

The California Fair Services Authority (CFSA) was created in 1986 as a result of an 

insurance emergency that was making it difficult, if not impossible, for many of California’s 

fairs to find affordable general liability and worker’s compensation coverage.  CFSA 

provides accounting and payroll services for fairs, efficient and cost-effective risk 

management (i.e. general liability, worker’s compensation, revenue protection and all-risk 

property) insurance, and business solution services through a flexible and responsive 

partnership with member fairs.  These efforts are also designed to protect the Fairs and 

Exposition Fund, and the local fair organizations.  CFSA provides safety programming, 

facility and carnival ride inspections, and purchasing, computer, employee benefits and 

management services.  The CFSA Construction Department assists with management, 

planning, design and construction of projects at fairgrounds.  CFSA accomplishes projects in 

two ways; through an in-house staff of design and construction professionals and through the 

retention of professional service firms, such as architects, contractors, soils engineers, and 

geologists.  In both capacities the CFSA handles all administrative paperwork and oversees 

the design/construction process.  Additional information can be found at www.csfa.org. 

The following are not-for-profit associations which provide services to the fair industry. 

 

Western Fairs Association (WFA) and The California Fairs Alliance (CFA) 

Western Fairs represents over 150 fairs in the western region as well as over 700 fair- related 

businesses.  They act as a primary information and education resource for their members, 

producing several important publications and hosting an annual Convention in January.   

 

The California Fairs Alliance (CFA) was formed in 2000 to represent the legislative interests 

of the fairs in our state.  The member fairs elect an 18-member Board to oversee the 

advocacy program.  The CFA provides a united non-partisan voice that addresses a wide 

variety of legislative issues that impact fairs.  The CFA hosts an annual Fall Conference.  

 

Information about the Western Fairs Association and the California Fairs Alliance is 

available to all Fair Board of Directors regardless of your fairs membership status.  

Additional information can be found at www.fairsnet.org. 

 

http://www.csfa.org/
http://www.csfa.org/
http://www.fairsnet.org/
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National Association of Agricultural Fair Agencies (NAAFA) 

An association comprised of State Directors of Fairs & Expositions (or agricultural fair 

agencies) throughout the United States.  The NAAFA is a subcommittee under the auspices 

of USDA.  Web site address: http://www.nasda.org. 

 

International Association of Fairs & Expositions (IAFE) 

IAFE is an international association for fairs and expositions professional staff.  The IAFE 

focuses on national legislative advocacy for fairs, and training, certification and networking 

for fair industry professionals.  The IAFE also maintains a library of published research 

papers on the fair industry.  The IAFE conducts an annual convention in Las Vegas and a 

spring managers’ conference that rotates through the United States. IAFE has zones 

throughout the world, which are governed by Boards who hold regional meetings and 

training opportunities. Additional information can be found at http://www.fairsandexpos.com  

International Festivals & Events Association (IFEA) 

The International Festivals and Events Association (IFEA) focuses on training, certification 

and networking for festival and event industry professionals.  The IFEA maintains a library 

of published research papers on the festival and event industry.  The IFEA conducts an 

annual convention that rotates throughout the United States; in addition, some states have 

subcommittees such as CALFEST which is the California subcommittee of IFEA.   

Additional information can be found at http://www.ifea.com. 

Outdoor Amusement Business Association (OABA) 

A trade association for Outdoor Amusement owners and professional staff (i.e., carnivals, 

theme parks, water adventures, etc.)  The OABA focuses on legislative advocacy, training, 

and networking for outdoor amusement industry professionals.  The OABA conducts an 

annual convention.  Additional information can be found at http://www.oaba.org/ 

http://www.nasda.org/
http://www.fairsandexpos.com/
http://www.ifea.com/
http://www.oaba.org/
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SAMPLE POLICY DOCUMENTS 
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