MINUTES OF THE REGULAR MEETING OF January 13,2003

BOARD OF DIRECTORS 40th DISTRICT AGRICULTURAL ASSOCIATION

Revised February 6, 2003
The Board of Directors of the 40th District Agricultural Association met in Regular Session on Monday January 13, 2003 met on the Yolo County Fairgrounds in Woodland California.

1.
AGENDA

A.
Board President, Alan Flory, called the meeting to order at 4:45 P.M.



Present:
Patty Bogle, Alan Flory, Rick Gonzales, Dona Mast, Joni Paulsen, Lea Rosenberg, Gary Sandy, Helen Voss 



Absent:
None

B.
Approval of Agenda.



CEO asked that item 8-c Sponsorship policy be removed from agenda

***
MOVED, SECONDED AND UNANIMOUSLY CARRIED (Sandy/Paulsen) to approve the Board Agenda as amended.

2.
CLOSED SESSION

A.
Conference with Legal Counsel - Anticipated Litigation

Significant Exposure to Litigation Pursuant to Subdivision (B)(I) of Government Code Section 11126  One Potential Case


B.
The Closed Session adjourned at 5:15 p.m. to convene the Board  Meeting.

3.
REGULAR AGENDA

A.
Call to Order

The regular meeting was reconvened at 5:30 p.m.

4.
ORGANIZATION OF THE BOARD


A.
Election of officers

1.
A motion was made by Director Gonzales and seconded by Director Mast to postpone the elections until the February meeting. The motion failed on a 4 to 4 vote.



2.
Election of President of the Board of Directors

Board President declared the nominations open for the office of President of the Board for 2003

Director Paulsen nominated Alan Flory to the office of President of the Board for 2003

***
MOVED, SECONDED AND UNANIMOUSLY CARRIED (Mast/Sandy) that .the nominations be closed and that a unanimous ballot be cast for Alan Flory




3.
Election of Vice president of the Board of Directors

The Board President declared the nomination open for the office of Vice President of the Board of Directors

Director Rosenberg nominated Helen Voss to the office of Vice President of the Board of Directors for 2003

***
MOVED, SECONDED AND UNANIMOUSLY CARRIED Rosenberg/Sandy) that the nominations be closed and that a unanimous ballot be cast for Helen Voss



4.
Election of Secretary Treasurer of the Board of Directors
The Board President declared the nominations open for the office of Secretary Treasurer 

Director Sandy nominated Lonny Wunder to the office of Secretary Treasurer of the Board of Directors for 2003

***
MOVED, SECONDED AND UNANIMOUSLY CARRIED (Paulsen/Mast) that the nominations for Secretary Treasurer be closed and that a unanimous ballot be cast for Lonny Wunder. 

5.
OPEN AGENDA

A.
Regarding Items Listed on this Agenda

The Board President announced that anyone wishing to address the Board regarding any item on the agenda should stand, and identify themselves. 


B.
Persons requesting presentations on items not on this agenda will be heard by the Board at the conclusion of the agenda.

6.
APPROVAL OF MINUTES

A.
Regular Meeting of December 16,  2002

***
MOVED, SECONDED AND UNANIMOUSLY CARRIED (Sandy/Mast) that the Board approve the minutes of the  Regular Meeting of December 16, 2002.

7.
CONSENT CALENDAR
All items on the Consent Calendar will be taken by the Board of Directors in one motion, without discussion unless it is requested by a member of the Board that specific items be removed from the Consent Calendar for discussion.   In that case the item(s) will be considered immediately following the Consent Calendar and acted upon separately.

***
MOVED, SECONDED AND UNANIMOUSLY CARRIED (Sandy/Mast) that the Board approve the items on the Consent Calendar.


A.
Interim use report for December 2002


B.
Delegation of Contract Authority - Authorizes CEO to execute F-31, rental agreements up to $100,000; Standard F-33 Agreements fo judging up to $10,000 without further authorization from the Board of Directors. All such executed agreements shall be submitted to the Board of Directors for review at the next regularity scheduled meeting. The duration of the authorization is for the calendar year 2003.


C.
Travel Authority - Authorizes the CEO to attend area meetings, California Fairs and related functions with no further authorization from the Board of Directors. Travel reimbursement will be in accordance with the Agricultural Code as related to District Fairs. Effective January 2003.


D.
Resolution Workers Compensation - Provides authorization for the members of the Board of Directors and Volunteers of the 40th Agricultural Association be covered by Workers Compensation Insurance while performing volunteer work on the fairgrounds during the 2003 calendar year.

8.
ACTION ITEMS 

A
Approval of Warrants - Review of checks written in December 



Operating fund: Payroll 




$18,355.75



Expenses






$25,730,94



Federal Taxes (phone)





$ 5,811,34



Total







$49,898.03



Transfer from Rev. Loan Fund to Division of Fairs and Expo.         $34,866.11 

Transfer from Used Equipment Funds to Div. of Fairs and Expo.     $79,474,78



Total checks written 





         $164,238,92

***
MOVED, SECONDED AND UNANIMOUSLY CARRIED (Rosenberg/Paulsen) that the Board approve the warrants as submitted.


B.
The Board discussed the formation of a committee to address the issue of music at the fair (long and short term) 

***
MOVED, SECONDED AND WITH A 7-1 VOTE  CARRIED (Voss/Paulsen) that the Board form a committee to study this issue.

9.
INFORMATION AND DISCUSSION

A..
Committee reports



None


B.
CEO report 



1.
Western Fair Association Conference - CEO and Board members who attended the conference summarized the event.



2.
Major Maintenance Plan for 2003 - repair of restroom in Livestock Building and remodel kitchens in the Home Art’s Building, John Rogers Hall, and Waite Hall. We received $30,000 from the State for the restroom remodel and $48,000 for the kitchens.



3.
CEO’s plan for future entertainment and community relations. Deferred.


C.
Sponsorship Plan John Fenrich summarized his preliminary plan for obtaining sponsors of the Yolo County Fair. An information packet was distributed. 


D.
Angelic Baldares, representing Ke-Buena radio station asked the Board to grant the stations request to provide 10 hours of Mexican music on Sunday at the Yolo County Fair.


E.
Al Aldrete, representing some of the county’s Rotary Clubs asked the Board to renew their Beer Sales contract in 2003. He also spoke in support of the radio stations music request, as it increased the club’s sale of Mexican food. 


F.
Dean Labadie, the Fairs former entertainment director spoke in support of the Radio Stations request.


G.
Rick Gonzales Sr. spoke in support the Radio Station’s request.

10.
OPEN AGENDA

A.
Mrs. Labadie addressed the Board on issues not concerning the Board or the District.



11.
ADJOURNMENT

.

***
MOVED, SECONDED AND UNANIMOUSLY CARRIED (Mast/Sandy) to adjourn the meeting at 7:45 P.M.








Respectfully submitted,









Lonny Wunder, Secretary

