Mr Chairman and members of the panel;
| would like to thank you for the opportunity to make this post hearing brief.

| have enclosed a copy of Fraser & Torbet's 2011 Cost Study for California and other states that you
asked for..

At the hearing you asked several times whether the cheese plants were running at levels that stressed
their facilities,

or whether they had a burdensome supply of milk......Let me remind you that they order a certain amount
of milk. If they

want to run extended schedules, they can. All they have to do is order more loads from the coops.If they
don't want to

run as long, they simply order less milk.

They are NOT balancing plants. The coops ship them whatever loads they want and process the rest in
the coop

owned plants. At this point the coops will try to take a perishable product and make it into a longer lasting
or

non perishable product.These plants will run either temporarily or at varying capacity to handle the excess
milk.

This is expensive, because we have to build facilities for the most amount of milk we expect during the
whole year.

We will be making and storing product in a declining market.We will have to move this product sometimes
at reduced prices in order to make payroll to our producers.

The cheese plants are insulated from these costs.They can simply order less milk or no milk at all when
the market

is declining.The coops have all started either base programs or production history programs to deal with
times like

these when we have excess milk. We have all the incentive to keep our production within our
manufacturing capacities.

If we don't WE dump the milk, NOT the cheese plants.

Alot of money has been made in producing for the international markets and our coops are doing an
increasingly

better job of marketing our products overseas.To keep these overseas customers we have to have
product for them

all the time, not just when we have excess milk. As we gear up for these sales, it would not be fair for our
customers

who make cheese to buy our milk at reduced prices just because there is more milk in California than
what California

consumes. The coops are simply producing for a different market.

As you know and have heard in testimony from the California producers, they are being treated
unfairly.The cheese

companies are trying to make their gravy train run longer. If they were operating in ANY other state, they
would be

paying more for the milk going into their plants.

Itis YOUR job to make sure we as dairymen are treated fair. | personally think you have let them fleece
us out of

hundreds of millions of dollars. NOW is the time to make it right.You have a ffeduciary responsibility to the
farm

families within your state to keep things on a level playing field.



You need to ask yourselves if these families would be better off being part of the Federal Order. If they
are, then you

need to make the necessary adjustments to keep it within a "Reasonable Relationship"

Today we are not in a reasonable relationship. We haven't been for some time now.

In Arizona | know of only one dairyman that has gone out of business during the last four years. In
California it ia a

totally different story. And of course if you leave the situation as it is, and you want to reduce the U.S. milk
supply by

2%, then 10% of the dairies in California will have to go broke and quit.Texas is up in production more
than California

and so is Arizona, as are several othe states. Those dairymen are still getting paid fairly....why can't we?
| entreat you to adopt the changes proposed by the coalition and get on the road to healing a very
stressed relationship

between CDFA and the milk producers in your state. After all when was the last time you have seen the
producer

groups of this state come together the way they have for this one cause.

Respectfully;

Arie de Jong



To Our Valued Clients and Other Friends in the Dairy Industry

The following pages contain the Frazer, LLP’s Dairy Farm Operating Trends for the year
ended December 31, 2011.

The data is compiled from dairy operations in Southemn California, the San Joaquin Valley,
Kern County, Arizona, Idaho, New Mexico, Panhandle, and the Pacific Northwest, which
consists of Washington and Oregon operating collectively, with a combined milk production
of over 7.4 billion pounds and more than 356,000 head of mature cows for the year ended
December 31, 2011.

This report includes a comparison of the results in the regions listed above for the year
ended December 31, 2011 both on a "per hundredweight of milk” basis and on a “per head”
hasis. Also included are selected financial ratios and other information for the year.

This publication is designed as a reference tool and a management aid for dairy farm
managers and advisors. Frazer, LLP believes the information to be reliable, but is not
responsible for errors in reported source information.

Our publication continues to be recognized as the top industry source for relevant dairy
statistics.  This report is provided to and widely utilized by dairy farmers, lending
institutions, universities, colleges and other agribusiness industries.

We appreciate all of your past and present support and thank you for your continued
reliance on Frazer, LLP. If you have any comments or questions, please contact our
Agribusiness partners, Ralph Lizardo, Tim Gulling or Sharon A. Davis at our Brea office at
(714) 990-1040 and David Bekedam, Mike Edwards or Bob Matlick at our Visalia office at
(659) 732-4135.

For more information regarding our firm, our Agribusiness department and our publication,
please visit our website at www.frazerllp.com.

Sincerely,

FRAZER, LLP
Cerlified Public Accountants and Consultants

May 2012
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Your
New Pacific December 31, 2011
Arizona Idaho Mexico Panhandle Northwest Amounts

$ 4,253 $ 4185 $ 3,048 $ 4116 $ 4397 $
54 44 60 51 119 L

$ 4307 $ 4229 § 4008 § 4167 § 4516 §

$ 1,462 $ 1,468 $ 1,443 $ 1,370 $ 1,410 $ :
718 699 663 650 692 Cu

$ 2180 $ 2167 $ 2106 $§ 2020 % 2102 §

$ 343 $ 361 $ 319 $ 354 $ 368 $
$ 265 $ 226 $ 222 $ 269 $ 291 $
$ 100 $ 67 $ 152 % 136 $ 145

53 45 77 50 60

95 73 80 86 122

134 203 108 118 104

118 157 99 80 134

86 47 70 48 40

124 91 83 126 185

48 82 58 54 65

175 118 110 101 110

165 184 160 159 146

$ 1,098 $ 1,067 $ 997 $ 958 $ 1,111 ;$ 5;f-~ S

$ 3886 § 3821 S 3644 $ 3601 $ 3872 0§ - -

$ 421 S 408 $ 364 $ 566 $ 644 fé;f7fig;;”'



CONDENSED STATEMENT OF DAIRY FARM INCOME AND COSTS

COMPARISON BY AREA
FOR THE YEAR ENDED DECEMBER 31, 2011
(BASED ON AVERAGE AMOUNTS
PER HUNDREDWEIGHT OF MILK)

Southern San Joaquin Kern
California Valley County

lncome'::;.:.j--'_- [
Miksales $ 1885 § 1868 $  19.02
Calves and other 0.44 0.32 0.19

__Totalincome $ 1929  § 1900 §  19.21

_'Cost ofoperatlons ._

Feed T -

= Graln e T $ 7.26 $ 7.60 $ 7.11
' Hay and other o 4.38 2.77 2.67

Total feed _ $ 11.64 3 10.37 % 9.78

Labor (:nctudlng fr:nge costs) $ 1.72 $ 1.45 $ 1.31

Herd replacement costs 3 1.54 $ 1.18 3 1.24

_ Other costs RO
.'-'_.;':M!fk haultng R - 0.41 $ 0.34 $ 0.34
[ State'and. association charges 0.16 0.20 0.19
_Vetennary, breedlng, testrng etc. ' 0.45 0.45 0.29
o Supplies . - 0.49 0.50 0.47
- ~Repairs and ‘maintenance R 0.78 0.48 0.44
o Utilitles o 0.29 0.30 0.35
Occupancy costs j - 0.58 0.55 0.51
_'-:Depremat:on equ;pment s 0.14 0.31 0.28
- nterest S I . 0.47 0.61 0.49
5 -Mlsceilaneous : - 0.62 0.65 0.50

"'ZII'SI-TOta'J?Q;fhe? _CoS'ts”"-'-'ﬁ_' 3 489 $ 439 $ 386

. Totalcostofoperations  § 1929 $ 17.39 $  16.19

ﬂ See accompanying exptanation of income and cost factors.



Your
New Pacific December 31, 2011
Arizona Idaho Mexico Panhandle Northwest Amounts

$ 2074 $ 1888 $ 19.89 $ 20.57 3 2058 %
0.28 0.20 0.29 0.26 0.57

$ 21.02 $ 19.08 $ 20.18 $ 20.83 $ 2115  §

$ 7.13 $ 6.62 $ 7.27 5 6.85 $ 660 §
3.48 3.16 3.35 3.25 3.27
$ 10.61 $ 9.78 $ 10.62 $ 10.10 $ 987 §
$ 1.67 $ 1.63 $ 1.62 $ 1.76 $ 1.71 $
3 1.29 $ 1.02 $ 1.12 3 1.35 $ 1.36 %
3 0.49 5 0.30 $ 0.77 3 0.68 $ 0.68 §
0.26 0.20 0.39 0.25 0.28
0.47 0.33 0.39 0.43 0.57
0.66 0.91 0.55 0.59 0.49
0.58 0.70 0.50 0.40 0.63
0.42 0.21 0.35 0.24 0.19
0.61 0.40 0.42 0.64 0.87
0.23 0.37 0.29 0.27 0.31
0.85 0.53 0.56 0.51 0.53
0.82 0.82 0.81 0.80 0.67
3 5.39 3 4.77 5 5.03 3 4.81 $ 522  §

$ 18.96 $ 17.20 $ 18.39 3 18.02 3 1816  §

$ 206 S 18 $ 179§ 281 § 299 §




SUMMARY OF FINANCIAL STATISTICS

COMPARISON BY AREA
FOR THE YEAR ENDED DECEMBER 31, 2011

Southern San Joaqguin Kern

California Vatley County
1Current Ratlo L 0.34 : 1 0.84 : 1 1.15: 1
53:2._:;'_fHerd _Lme Dsbt Per Cow o $ 915 § 953 $ 1,124
_.?g.;sii:}Tota..D.ebt Per Cow | - $ 2,098 $ 3,047 $ 3,225
_.f:_:-f::;;:._..--}-Debt to'lE(.:|u|ty Rano - .3 " | 2.09: 1 2.02 1 1.28 11
5Return o.n .Totai Assets :'_ - | 0.2% 5.0% 7.7%
6 f_r.l_co_mks p_s_r. 'm_ll_kmg._:__. B

i_f.-i:f'c':owp;e_r:mo'n'th._--' S $ 0.4 $ 59.07 $ 8244

1. The current ratio represents current assets divided by
current liabilities.

- 2. Herd line debt per cow equals the total debt secured by
the herd divided by the average total herd size. Heifers
are included on a mature equivalent basis.

._ 3. Total debt per cow equals the total current liabilities and
' long-term debt divided by the average total herd size.
Heifers are included on a mature equivalent basis.

4. Debt to equity ratio represents total debt divided by total
' equity.

5. The return on total assets represents the net income
divided by the total assets, stated at cost.

| 6. Income per milking cow per month represents each
” region's accrual based financial results divided by the
number of milking cows, divided by twelve.




Your
New Pacific December 31, 2011
Arizona Idaho Mexico Panhandle Northwest Results

0.50:1 0.83:1 0.86 : 1 0.67:1 0.82: 1

$ 1,074 $ 657 $ 774 $ 875  § 737 §en e

$ 3,370 $ 2,568 $ 2,273 $ 2355 § 2229 %

2.87 1 1.56 1 1.63: 1 1.99 ;1 1.19: 1

6.6% 6.7% 6.8% 10.7% 11.1%

$ 4284 $ 5687 S 4914 $ 5328 0§  74.13 $




CONDENSED STATEMENT OF DAIRY FARM INCOME AND COSTS

FOR THE YEARS ENDED
DECEMBER 31, 2011, 2010, AND 2009
SOUTHERN CALIFORNIA

(BASED ON AVERAGE AMOUNTS)

PER HEAD
2011 2010 2009

Income: o
.. Milk sales ERUE R $ 3,863 $ 3,271 $ 2,423
“Calves and other B '_ 895 58 a6

'Total income _.: $ 3,959 $ 3,329 $ 2,519

-._Cost of operatlons S

Feed ST PIERRUE RS P
~Grain $ 1,487 $ 1,117 $ 1,028
Hay and other S 896 482 674

Total feed | % 2383 5 1599 § 1,702

Labor (including fnnge costs) o $ 352 $ 371 3 363

Herd replacement costs Ll $ 316 $ 371 $ 322

Other costs Rt R
S0 Milk hauling 0 C $ 85 $ 88 $ 79
.- State and association charges 32 31 35
; ;f_'-_Veter:nary, breeding testmg, etc 93 72 60
~ Supplies = 101 105 107
. Repairs and malntenance ] 159 126 114
5 Utilities _ L 59 63 63
" ~Occupancy costs -~ - 119 128 123
. “Depreciation - eqmpment 29 40 38
. sinterest R ) 97 112 132
- ‘Miscellaneous St 128 134 140

= Total other costs S 3 902 3 899 3 891

o Total cost Of Oper'a_t.ioh?’ $ 3,953 $ 3,240 S 3,278

_ Netincome(loss) 8 5 % 89 S (759)

n See accompanying explanation of income and cost factors.



YOUR 2011

PER CWT. OF MILK RESULTS
PER CWT.
2011 2010 2009 PER HEAD OF MILK
18.85 $  15.68 §  12.42
0.44 0.23 0.46
929§ 1591 $ 1288
7.26 $ 5.36 $ 5.28
4.38 2.30 3.46
11.64 $ 7.66 $ 8.74
1.72 $ 1.78 3 1.86
1.54 5 1.78 S 1.65
0.41 3 0.42 $ 0.41
0.16 0.15 0.18
0.45 0.35 0.30
0.49 0.51 0.55
0.78 0.61 0.59
0.29 0.30 0.32
0.58 0.61 0.64
0.14 0.19 0.19
0.47 0.54 0.68
0.62 0.65 0.70
4.39 $ 4.33 $ 4.56
19.29 $ 1555 $ 1681

- $ 0.36 $ (3.93)




SUMMARY OF FINANCIAL STATISTICS

SOUTHERN CALIFORNIA

December 31, December 31, December 31,
2011 2010 2009
1. Current R.atiio. 0.34 .1 0.33: 1 0.22:1
2. _.I—:le_;rd LmeDebtPerCow $ 915 $ 1,138 $ 1,211
3. TotaiDebtPerCow e $ 2,098 $ 2,082 $ 2,622
4{‘ DebttoEquxty atio 2.09: 1 1.09 1 2.00: 1
5. Retu _n_'{ on TotaE sset 0.2% 1.9% 15.5%
6. Income (oss) per milking
cow per mon._t_h_'-:.;_': EET 0.24 $  9.87 $ (74.43)
1. The current ratio represents current assets divided by

current liabilities.

Herd line debt per cow equals the total debt secured by
the herd divided by the average total herd size. Heifers
are included on a mature equivalent basis.

Total debt per cow equals the total current liabilities and
long-term debt divided by the average total herd size.
Heifers are included on a mature equivalent basis.

Debt to equity represents the total debt divided by the
total equity.

The return on total assets represents the net income
divided by the total assets, stated at cost.

Income per milking cow per month represents
gach region's accrual based financial results divided by
the number of milkking cows, divided by twelve.



OF DAIRY FARM STATISTICAL ANALYSIS

FOR THE YEARS ENDED

DECEMBER 31, 2011, 2010, AND 2009

SOUTHERN CALIFORNIA

(BASED ON AVERAGE AMOUNTS)

2011 2010 2009
1}:PRODUCTION AND PR!CE .- '
;'INFORMATIO _
_:-IQ_I:Annuai pounds of miIk per cow
' (mcludmg dry cows) 20,496 20,834 19,490
-;T:QDas!y pounds ofmilk per_milkmg cow 65.0 67.8 61.2
_::35*_.Butterfat test. - | 349 % 3.44 % 3.42 %
_:;::-:.‘:Soiids non-fat tesi _ 8.78 % 8.78 % 8.72 %
.:":3_.Btend pnce per hundredweight $ 1885 $ 1568 $ 1242
::Milk receipts per mllkmg cow $ 3,863 $ 3,884 $ 2,778
3"__'HERD !NFORMATION
:*:Herd sme"?total 1,577 1,359 1,259
"-_;Percent ofdry co.\n.fs o 13.6 % 15.8 % 12.8 %
Herd 1y turnover rate | 345 % 35.8 % 302 %
_":;Composz’uon of herd.‘ .
- Purchased: cows 35 % 29 % 34 %
Self—raised cows 65 % 71 % 66 %

' 'Cost ofpurchased cows e $ 1,507 $ 1',439 $ 1,490
:i.;Beefpﬂce recetved. | 5 777 $ 633 $ 513
_‘.FEED INFORMATION

38.5 % 342 % 425 %

232 % 147 % 279 %

61.7 % 48.9 % 70.4 %




INCOME AND COST OF OPERATIONS

SOUTHERN CALIFORNIA

(BASED ON PER HUNDREDWEIGHT OF MILK BASIS)

December 31, December 31, December 31,
2011 2010 2009

_'.:tn_come: e
 MikSales 3 18.85  § 1568  $ 12.42
~ Calvesandother 0.44 0.23 0.46

_ Totalincome S 19.29 1591  $ 12.88

B Total cost of operatzons
CFeed i "; 8 11.64 $ 766 8 8.74
S Labor . e 1.72 1,78 1.86
" ‘Herd replacement costs 1.54 1.78 1.65
Other costs e 4.39 4.33 4.56

Total costs of operations ~_$ 19.29 $ 1555  § 16.81

Netincome(oss) g : 5 036 S (3.93)

.Cost of operatrons as | " . - ';z';
" - percentage of | mcome o 100.00% 97.74% 130.51%

";.j Feed costs as a percentage
of m|ik eaies B TR T 61.75% 48.85% 70.37%

| ";3'_'Net mcome (loss) per ma!krng
e cow per month SRR '3-'-1: $ 0.24 $ 9.87 $ (74.43)

:_Cumutatlve net loss

per owt. from 2005 to 2011_--‘ ~ 3 (2.79)




December 31,

December 31,

December 31,

December 31,

2008 2007 2006 2005
17.22 1846 12.25 14.75
0.28 0.23 0.48 0.42
17.50 18.69 5 12.73 15.17
10.69 8.31 $ 6.90 7.05
1.90 1.83 1.86 1.95
1.60 1.24 1.05 113
4.95 4.51 4.30 4.04
19.14 15.89 $ 14.11 14.17
(1.64) 2.80 $ (1.38) 1.00
109.37% 85.02% 110.84% 93.41%
62.08% 45.02% 56.33% 47.80%
(34.34) 53.99 $ (33.82) 18.33
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LONG TERM TREND - COST OF PURCHASED COWS, BEEF PRICE, AND

HERD SIZE
SOUTHERN CALIFORNIA

3,000

! = Cost of puichased cows (in |
dollars)
2,500 ‘ Beef price (in dollars)

| ]
|~ Herd size {number of head) |

2,000
1,500

1,000

500

FEED COST vs. MILK INCOME
SOUTHERN CALIFORNIA

80%
70%

BOU o e e
50%

| s MILK INCOME

{ ——FEED (as percent of milk
o income)

30%




CONDENSED STATEMENT OF DAIRY FARM INCOME AND COSTS

FOR THE YEARS ENDED
DECEMBER 31, 2011, 2010, AND 2009
SAN JOAQUIN VALLEY
(BASED ON AVERAGE AMOUNTS)

PER HEAD
2011 2010 2009
Income:
Milk saEes : $ 4,080 $ 3,311 $ 2,534
Calves and other’-- 68 21 50
] Total income $ 4,148 $ 3,332 $ 2,584
Cost of operatlons
3 1,660 3 1,262 $ 1,267
| al _ 606 387 640
Total feed L % 2,266 $ 1,649 $ 1,907
Labor (rncludtng fnnge costs) $ 315 3 310 3 324
Herd replacement costs L $ 259 $ 250 $ 280
Other costs =
~Milk haulrng_;--: o 3 74 3 73 $ 71
- State and association charges 43 46 52
'Vetermary-'ibreedm : v 98 92 95
- Supplies = 109 124 129
~ "Repairs. ar_rd malntenan 105 97 97
©Utilities 0 66 75 82
3 Occupancy costs 122 139 153
o '-fDeprecratlo' - equi 68 61 69
- Interest : 132 137 125
Mlscelianeous 145 138 162
v '_ Total other costs 5 962 5 982 $ 1,035
Total cost of o_ eratlons 8 3,802 $ 3,191 $ 3,546
Net moome (Ioss)ﬁ 3 346 $ 141 $ (962)

See accompanying explanation of income and cost factors.



YOUR 2011

PER CWT. OF MILK RESULTS
PER CWT.
2011 2010 2009 PER HEAD OF MILK
g 18.68 $ 14.94 $ 11.71 -
0.32 0.10 0.23
$ 19.00 $ 15.04 S 11.94
$ 7.60 S 5.70 $ 5.86
2.77 176 2.95
S 10.37 $ 746 $ 8.81
S 1.45 g 1.40 $ 1.48
S 118 $ 143 $ 1.30
$ 0.34 $ 0.33 $ 0.33
0.20 0.21 0.24
0.45 0.42 0.43
0.50 0.56 0.60
0.48 0.44 0.45
0.30 0.34 0.38
0.55 0.62 0.70
0.31 0.27 0.32
0.61 0.62 0.58
0.65 0.61 0.75
S 4.39 $ 4.42 $ 4.78
S 17.39 $ 14.41 $ 16.37
S 1.61 $ 0.63 $ (4.43)




SUMMARY OF FINANCIAL STATISTICS

SAN JOAQUIN VALLEY

December 31, December 31, December 31,
2011 2010 2009

1. Current Ra_.t.i.(_)_ 3.: '. 0.64 :1 0.62:1 0.67 :1
2. Herd _L_iﬁ__é Debt PerCow 3 953 $ 1,129 $ 1,083
3. Total DebtPerCow | $ 3,047 $ 2724 $ 2,767
4.. | DebttoEquityRatlo 2.02:1 2.10:1 2.30 11
3. .:Return_ onTotaI Asset 5.0% 2.4% -16.5%
6. | Incomé :(l:.(_:).s:si) | permtlklng

& e $ 59.07 $ 2060 $ (91.89)

cow per month ..

1. The current ratio represents current assets divided by
current liabilities.

2. Herd line debt per cow equals the total debt secured by
the herd divided by the average total herd size. Heifers
are included on a mature equivalent basis.

3. Total debt per cow equals the total current liabilities and
long-term debt divided by the average total herd size.
Heifers are included on a mature equivalent basis.

4. Debt to equity represents the total debt divided by the
total equity.

5. The return on total assets represents the net income
divided by the total assets, stated at cost.

6. Income per milking cow per month represents
each region's accrual based financial results divided by
the number of milking cows, divided by twelve.




_SUMMARY OF DAIRY FARM STATISTICAL ANALYSIS

FOR THE YEARS ENDED

DECEMBER 31, 2011, 2010, AND 2009

SAN JOAQUIN VALLEY

(BASED ON AVERAGE AMOUNTS)

2011 2010 2009
:;;..PRODUCTION;AND PRECE
_INFORMATION:
5';_'-'__Annuai pounds of milk per cow
' (mcfudang dry oows) - 21,848 22,134 21,638
:ﬁ;.:;Daily ounds:of mllk,;per milkmg cévﬁ 727 71.6 70.0
53:_'f;8utterfat_test: i 3.64 % 3.58 % 3.57 %
:::"?Sohds:no fattest | 8.82 % 8.73 % 8.71 %
.._--::B}en.d pr;ce:.p:er hundredwelght o $ 1868 $ 1494 $ 1171
'51:7:M|lk recelpts per msiktng cow $ 4,080 $ 3,910 $ 2,992
-HERD lNFORMATiON
‘_-__‘Hérd 5|zé total i :: N 3,686 2,809 2,861
'f‘.Q_Péz."cen __'fdfy'cov;:é 17.6 % 15.3 % 15.3 %
;};Herd tumnover rate o 41.3 % 37.4 % 386 %
:EComposmon‘:of herd o '- :
- Purchased cows. - 12 % 5 % 6 %
Self-ratsed cows 88 % 95 % 94 %
Cost3_5"f purchased cows $ 1,378 $ 1332 $ 1.330
Bé “.pr;ce received $ 838 $ 702 $ 549
_f;f;FEED iNFORMAT!ON T
__.'_-Cost of__feed as a percerat of m;ik __?'5 -
i 407 % 382 % 50.0 %
14.8 % 11.8 % 252 %
555 % 50.0 % 75.2 %




INCOME AND COST OF OPERATIONS

SAN JOAQUIN VALLEY

(BASED ON PER HUNDREDWEIGHT OF MILK BASIS)

December 31, December 31, December 31,
2011 2010 2009

Mk Sa;es' - 1868 S 14.94  $ 11.71
-'Caives and other 0.32 0.10 0.23

$ 19.00 $ 15.04 5 11.94

3 10.37 5 7.46 $ 8.81

= e 1.45 1.40 1.48
erd repiacement costs i 1.18 1.13 1.30
".’Other Costs [N 4,39 4.42 4,78

.-T_otal.-costs:of 'o'pé_fafions $ 17.39 $ 14 .41 $ 16.37

_ Netincome(loss) = . 8 161 S 063§ (4.43)

.Cos_of operatsons' as TR
“'-“--a:percentage of mcome SRS 91.53% 95.81% 137.10%

Feed costs as a percentage o
of mllk sales S 5551% 49.93% 75.23%

ZNetnl'hcome (loss) per mlikmg SR

_cow per month % 59.07 $ 20.60 $ (91.89)

$ 0.66

per'cwt fro'm 2005 5102011




December 31, December 31, December 31, December 31,

2008 2007 2006 2005
16.84 $ 18.48 $ 11.82 $ 14.45
0.14 0.35 0.38 0.25
16.98 $ 18.83 $ 12.20 $ 14.70
9.38 $ 7.84 $ 6.47 $ 6.64
1.54 1.44 1.48 1.41
1.19 1.04 1.07 1.00
5.52 5.03 468 4.13
17.63 $ 15.35 $ 13.70 $ 13.18
(0.65) $ 3.48 $ (1.50) % 1.52
103.83% 81.52% 112.30% 89.66%
55.70% 42.42% 54.74% 45.95%

(1.40)  $ 88.56  § (27.19)  $ 31.96
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LONG TERM TREND - COST OF PURCHASED COWS, BEEF PRICE,

AND HERD SIZE
SAN JOAQUIN VALLEY

4,000

3 Cost of purchased cows (in
: doltars}

3,600

=mEE Beef price {in doflars)

— - Herd size (number cf head
3,000 ¢ | ‘ :
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2,000
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1,000
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FEED COST vs. MILK INCOME
SAN JOAQUIN VALLEY
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CONDENSED STATEMENT OF DAIRY FARM INCOME AND COSTS

FOR THE YEARS ENDED
DECEMBER 31, 2011, 2010, AND 2009
KERN COUNTY

(BASED ON AVERAGE AMOUNTS)

PER HEAD
2011 2010 2009

Mllk sales SRR B $ 3,966 $ 3,169 $ 2427
Calves and other _ ' ' 38 30 23

.. Totai :ncome SHE | - i N $. 4 004 $ 3,199 $ 2.450

Cost ofoperatlons_-- -

o Feed: T T

.:G_ar_atn__ R P T $ 1,483 $ 1,135 $ 1,170
:':Hay 'and other ' C 557 467 700

Totai feed | L $ 2,040 $ 1602 $ 1,870

Labor (mctudlng fringe costs) $ 272 $ 273 $ 272

Herd reptacement costs : 3 259 3 256 $ 281

Other costs : R
~Milk hauling EREE 3 72 3 70 3 68
- State and assoc:atlon charges = 39 39 43
_.-Veter;nary, breedmg, test:ng, etc 60 59 55
'__'_‘_-_'}Supphes e : 97 91 100
-+, Repairs and maintenance * 92 91 101
e Utilities 74 77 74
" Occupancy costs Lo 104 108 102
_;"-"Deprectat;on equ:pment S 59 62 71
Sdnterest o SRR 103 130 117
' -'--.'.-M;scellaneous o 106 a9 123

. Totalothercosts s 806 S 826 S 854

©Total _cbét of operatieﬁs - : $ 3,377 b 2,957 $ 3,277

_ Netincome(loss)  ~__§ 627 242 % (627)

See accompanying explanation of income and cost factors.




PER CWT. OF MILK

2011

2010

2009

YOUR 2011

PER HEAD

RESULTS
PER CWT.

$ 19.02
0.19

$ 15.31
0.15

12.27
0.10

OF MILK

$ 19.21

$ 15.46

12.37

8 7.11
2.67

$ 5.49
2.26

5.91
3.54

$ 9.78

3 7.75

9.45

$ 1.31

$ 1.31

1.38

$ 1.24

$ 1.24

1.42

b 0.34
0.19
0.29
0.47
0.44
0.35
0.51
0.28
0.49
0.50

5 0.34
0.19
0.28
0.44
0.43
0.37
0.52
0.30
0.63
0.47

0.34
0.22
0.28
0.50
0.51
0.37
0.52
0.36
0.59
0.63

3 3.86

$ 3.97

4,32

3 16.19

$ 14.27

16.57

S 3.02

$

(4.20)




SUMMARY OF FINANCIAL STATISTICS

KERN COUNTY

December 31, December 31, December 31,
2011 2010 2009

1.~ ‘Current Ratio . 0.15:1 0.79 . 1 1.30: 1
2. “Herd Line De_bt_ Per Cow 1,124 $ 1313 $ 1,306
3. .;.'Totl_aE_D;eb_t Per Cow = 3,225 $ 3,390 $ 2994
4 ._.I.f).e_bt t:o_.l_.Eq.u_i_ty_ Ratio 1281 1.65: 1 1.40 1
5 :.'.:::.R'étlur_”.én TO‘t_.a’ A_Sse.t_éi*' o 7.7% 1.6% 11.3%
6 i..}inc.:;:)me (lios.s).per:m_ilk_ific.]. o

- ..cow per month ' 82.44 $ 2047 $ (88.01)

. The current ratio represents current assets divided by

current liabilities.

. Herd line debt per cow equals the total debt secured by

the herd divided by the average total herd size. Heifers
are included on a mature equivalent basis.

. Total debt per cow equals the total current liabilities and

long-term debt divided by the average total herd size.
Heifers are included on a mature equivalent basis.

. Debt to equity represents the total debt divided by the

total equity.

. The return on total assets represents the net income

divided by the total assets, stated at cost.

. Income per milking cow per month represents

each region's accrual based financial results divided by
the number of milking cows, divided by twelve.



SUMMARY OF DAIRY FARM STATISTICAL ANALYSIS

FOR THE YEARS ENDED

DECEMBER 31, 2011, 2010, AND 2009

KERN COUNTY

(BASED ON AVERAGE AMOUNTS)

2011 2010 2009
PRODUCTION AND PRICE
INFORMATRON SR i
Annual pounds of mrlk per cow
(rncludmg dry cows) 5 i 20,855 20,700 19,793
Darly pounds of mrlk per mitkmg cow 71.3 68.2 66.2
Butterfat test 365 % 3.64 % 3.68 %
Soitds non—fat test 8.80 % 8.77 % B.79 %
Bfend prrce per hundredwerght $ 19.02 $ 1531 12.27
Mitk recerpts per mllkrng cow $ 3,966 $ 3,809 2,962
HERD tNFORMAT!ON
Herd size - totai AR S 3,498 3 365 3,126
Percent ofdry Cows:__--.;..'-_-" s 19.9 % 16.8 % 181 %
Herd turnover rate 344 % 344 % 36.1 %
Compos:tron of herd
Purchased. cows 6 % 7 % 6 %
Seif—rarsed cows 94 % 93 % 94 %
Cost of purchased cowsf-.ﬁ 5 1495 5 1275 1,505
Beef prrce recerved 3 750 $ 645 514
FEED INFORMAT]ON 0
Cost of feed as a percent of“’mslk
Grarn 374 % 359 % 482 %
Hay and othe 14.0 % 14.8 % 289 %
. 514 % 50.7 % 77.1 %

Totats



INCOME AND COST OF OPERATIONS

KERN COUNTY

(BASED ON PER HUNDREDWEIGHT OF MILK BASIS)

December 31, December 31, December 31,
2011 2010 2009

income: '.
Milk Sales. S 19.02 $ 1531 $ 12.27
Calves and other SRR 0.19 0.15 0.10

$ 19.21 3 15.46 3 12.37

N .Totai.in'come' :-;.--.1'3 AR R

Total cost of operat:ons Sl
i Feed o S 9.78 $ 775 % 9.45
“Labor i 1.31 1.31 1.38
‘Herd repiacement costs 1.24 1.24 1.42
Othercosts B S S 3.86 3.97 432

Total po_sts_'of'bpéra'tiohéf 3 1619 S 14.27 S 16.57

Netincome (loss) . S 3.2 § 119§ (4.20)

Cost of operatlons as B
a percentage of ancome o 84.28% 92.30% 133.95%

~ Feed costs as a percentage S o
ofmﬂk sales 51.42% 50.62% 77.02%

- 'EINet income (Ioss per mtlking

g 82.44 $ 2047 $ (88.01)




December 31,

December 31,

December 31,

2008 2007 2006
17.37 18.53 $ 12.21
0.14 0.35 0.31
17.51 18.88 $ 12.52
10.50 7.89 $ 6.89
1.36 1.33 1.37
1.25 1.19 1.21
4.60 4.31 3.92
17.71 14.72 $ 13.39
(0.20) 4.16 $ (0.87)
101.14% 77.97% 106.95%
60.45% 42.58% 56.43%
(1.22) 84.69 $ (21.76)
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LONG TERM TREND - COST OF PURCHASED COWS, BEEF PRICE,
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CONDENSED STATEMENT OF DAIRY FARM INCOME AND COSTS

FOR THE YEARS ENDED
DECEMBER 31, 2011, 2010, AND 2009
ARIZONA
(BASED ON AVERAGE AMOUNTS)

PER HEAD
2011 2010 2009

Income: S
- Milk sales R e 4,253 $ 3,510 $ 2,569
'_-Caives and other - | RSN 54 22 h2

_ Tofalincome . § 4307 5 3582 § 221

Cost of operat:ons D
' ~Feed: SR

+ Grain SRR . 1,462 3 1,032 $ 1,103
Hay and other R 718 562 625

_Totalfeed s 2,180 $ 1504 $ 1728

Labor, (including fringe costs) =~ § 343 $ 334 $ 323

Herd replacement costs =~ § 265 5 36§ 399

‘Other costs: S
. Milk hauling - e 3 100 $ 80 $ 73
. -State and assocsatron charges . 53 101 97
- Veterinary, breedmg test:ng etc. j 895 50 60
~“Supplies e 134 146 144
.. .Repairs and malntenance el 118 94 85
. Utilities SRR LI S 86 86 83
- Occupancy costs S 124 143 151
- Depreciation - eqmpment ' 48 33 30
interest :}- 175 159 140
-"'Mlscellaneous G 165 144 129

Tota! other costs $ 1,098 $ 1.036 3 992

Total cost of operatlons $ 3,886 $ 3,280 $ 3,442

$ 421 $ 252 $ (821)

Net mcome (Ioss)

See accompanying explanation of income and cost factors.




YOUR 2011

PER CWT. OF MILK RESULTS

PER CWT.

2011 2010 2009 PER HEAD OF MILK
20.74 $ 1647 $ 12.58
0.28 0.11 0.25
21.02 $  16.58 $ 12.83
7.13 $ 4.85 $ 5.40
3.48 2.64 3.06
10.61 $ 7.49 $ 8.46
1,67 $ 1.58 $ 1.60
1.29 $ 1.49 $ 1.95
0.49 $ 0.38 $ 0.36
0.26 0.48 0.48
0.47 0.24 0.30
0.66 0.69 0.70
0.58 0.44 0.42
0.42 0.40 0.41
0.61 0.68 0.74
0.23 0.16 0.14
0.85 0.73 0.68
0.82 0.69 0.64
5.39 $ 4.89 B 4.87
18.96 $ 15.45 $ 1688
2.06 $ 113 $ (4.05)




SUMMARY OF FINANCIAL STATISTICS

December 31,

ARIZONA

December 31, December 31,
2011 2010 2009

* Herd Line Debt Per Cow
 TotalDebtPerCon

~ Return on Total Assets

~ Income (loss) per milking

~cowpermonth

0.50: 1 0.57 . 1 .48 1

1,074 $ 1,118 $ 1,365

3,370 $ 2,064 $ 2,708

2.87 1 515:1 6.45 1

6.6% 5.3% -19.0%

42.84 $ 2871 $ (84.26)

. The current ratio represents current assets divided by

current liabilities.

. Herd line debt per cow equals the total debt secured by

the herd divided by the average total herd size. Heifers
are included on a mature equivalent basis.

. Total debt per cow equals the total current liabilities and

long-term debt divided by the average total herd size.
Heifers are included on a mature equivalent basis.

. Debt to equity represents the total debt divided by the

total equity.

. The return on total assets represents the net income

divided by the total assets, stated at cost.

. Income per mitking cow per month represents

each region's accrual based financial results divided by
the number of milking cows, divided by twelve.



SUMMARY OF DAIRY FARM STATISTICAL ANALYSIS

FOR THE YEARS ENDED
DECEMBER 31, 2011, 2010, AND 2009
ARIZONA
(BASED ON AVERAGE AMOUNTS)

2011 2010 2009
_’-PRODUCTION AND PRiCE '
j-_lNFORMATION LR
_:Annual pounds of mrlk per cow -
(mcludrng dry cows) T 20,504 21,303 20,417
‘--;"Daiiy pounds of mrl""ﬁpe_r.:mrlking COW 66.4 66.4 66.6
T'Butterfattest 3.43 % 3.41 % 341 %
'“-"Bfend:pnce per. undredwerght $ 2074 $ 16.47 $ 1258
?.IVhik recerpts per mllklng cow -: - $ 4,307 $ 4492 $ 3,058
;HERD INFORMATION |
-'Herd size - total | 3,818 3,301 3,178
'3_'Percent ofdrycows - 15.3 % 121 % 16.0 %
QzHerd turnover rate 31.3 % 31.2 % 29.9 %
: Composrtion of herd AR
“Purchased cows _:i | 47 % 44 % 43 %
Seif—rarsed cows s 53 % 56 % 57 %
'_"Cost.-of pu'rch’ased c'ows"‘:'--fi_‘ L $ 1486 $ 1413 $ 1,377
_.'Beef pnce rece!ved _:_ _' o $ 754 $ 690 $ 561
FEED INFORMATION
-';Cost of feed as a percent of m:ik
income = : :
Graln 34.4 % 29.4 % 42.9 %
Hay and other 16.8 % 16.0 % 24.3 %
91.2 % 454 % 67.2 %

Tota!s .'



INCOME AND COST OF OPERATIONS
R . ARIZONA

(BASED ON PER HUNDREDWEIGHT OF MILK BASIS)

December 31, December 31, December 31,
2011 2010 2009

" Income: T

-+ . Milk Sales R I 20.74 $ 16.47 $ 12.58
Calves and other SRR 0.28 0.11 025

_Totalincome . $ 2102 % 1658 8 12.83

' I_-Total cost of operations: .~ -

' Feed T 10.61 $ 7.49 $ 8.46
~Labor B 1.67 1.58 1.60
‘Herd replacement costs © 1.29 1.49 1.95
Other costs ' 5.39 4.88 4.88

Total costs of operations = $ 18.96 $ 1544  § 16.89
Net income (loss) 8 2.06 $ 1.14 $ (4.06)

:_ Cost of operations as L
a percentage of income 90.20% 93.12% 131.64%

- Feed costs as a percentage :
of milk sales i 51.16% 45.48% 67.25%

- Net income (loss) per mHkmg S

e cow per month -~ -~ § 42.84 $ 28.71 $ (84.26)

:_:'.-:_'Cumuiatlve net income S

L per owt. from 2005 to 2011 $ 2.84



December 31, December 31, December 31, December 31,

2008 2007 2006 2005
18.11 $ 19.87 $ 12.92 $ 15.25
0.30 0.40 0.40 0.50
18.41 $ 20.27 $ 13.32 $ 15.75
9.07 $ 7.85 $ 6.28 $ 6.51
1.59 1.54 1.39 1.40
1.72 1.78 1.42 1.64
5.64 5.73 5.56 4.93
18.02 $ 16.90 $ 14.65 $ 14.48
0.39 $ 3.37 $ (1.33) % 1.27

97 88% 83.37% 109.98% 91.94%
50.08% 39.51% 48.61% 42.69%

5.99 3 64.56 $ (22.53) $ 37.37
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LONG TERM TREND - COST OF PURCHASED COWS, BEEF PRICE,

AND HERD SIZE
ARIZONA
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FEED COST vs. MILK INCOME
ARIZONA
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CONDENSED STATEMENT OF DAIRY FARM INCOME AND COSTS

FOR THE YEARS ENDED
DECEMBER 31, 2011, 2010, AND 2009
IDAHO
(BASED ON AVERAGE AMOUNTS)

PER HEAD
2011 2010 2009

income: R e R
Milk sales B N 4,185 $ 3,307 $ 2,667
Calves and other -~ =" b - 44 37 54

Cost of operatlons _'3 R
Feed: "~ . - oowo oo

Grain. . . s 1488 3 1125 S 1,186

Hay and other SRR 699 546 803

Totﬂfeed 's]f '*~1sn9*135 $ 2 167 $ 1671 $ 1,989

Labor (mciudmg frmge costs) L 3 361 $ 352 $ 359

Herd repiacement costs ' : $ 226 $ 243 $ 287

Other costs s
Milk hauling = 0 oo § 67 $ 60 $ 55
- State and. assomatlon charges 45 47 46
Veterlnary, breedmg testmg, etc._ﬁ 73 71 86
Supplies e 203 166 171
‘Repairs and mamtenance 157 142 147
CUtilities 47 47 54
“Occupancy costs T S 91 90 99
" Deprecnatson equ;pment 82 83 84
Interest. © e e 118 123 117
Misceilaneous R 184 159 160

Totothercosts s 1057 s 988 $ 1,019

" Total sost':offo.p'.é'r's't“iéh's 3 3,821 $ 3,254 $ 3,654

See accempanying explanations of income and cost factors.



YOUR 2011
PER CWT. OF MILK RESULTS

PER CWT.
2011 2010 2009 PER HEAD OF MILK

$ 18.88 $ 15.15 $ 12.27
0.20 016 0.25
5 19.08 b 15.31 ) 12.52
b 6.62 5 516 $ 545
3.16 2.50 3.69
$ 9.78 $ 7.66 3 9.14
$ 1.63 $ 1.62 $ 1.65
$ 1.02 $ 1.12 $ 1.32
$ 0.30 $ 0.27 3 0.25
0.20 0.21 0.21
0.33 0.32 0.40
0.91 0.76 0.78
0.70 0.65 0.68
0.21 0.22 0.25
0.40 0.41 0.45
0.37 0.38 0.39
0.53 0.56 0.54
0.82 0.70 0.75
3 477 $ 448 $ 4.70
3 17.20 $ 14.88 3 16.81

$ 1.88 $ 0.43 $ (4.29)




SUMMARY OF FINANCIAL STATISTICS

IDAHO

December 31, December 31, December 31,
2011 2010 2009
1. Currenf Ra.t.l.o. :: 0.83:1 0.64 : 1 0.86 : 1
2. .Herd Llne Debt Per Cow:;-"; $ 657 $ 825 $ 884
3. ::Totai Debt Per Cow | $ 2,568 $ 2635 $ 2,880
4. Debt to _'Equi__t:y: ;.Ra_tso 1.56 : 1 1.94 1 2.28 : 1
5 - Return onTotaEAssets 6.7% 1.6% -15.9%
6. ".tnc.;o.me (loés) bér”rmlk|ng:":3"

:Cowpermonth $ 56.87 $ 18.16 $ (81.62)

1. The current ratio represents current assets divided by
current liabilities.

2. Herd line debt per cow equals the total debt secured by
the herd divided by the average total herd size. Heifers
are included on a mature equivalent basis.

3. Total debt per cow equals the total current liabilities and
fong-term debt divided by the average total herd size.
Heifers are included on a mature equivalent basis.

4. Debt to equity represents the total debt divided by the
total equity.

5. The return on total assets represents the net income
divided by the total assets, stated at cost.

8. Income per milking cow per month represents
each region's accrual based financial results divided by
the number of milking cows, divided by twelve.




_ SUMMARY OF DAIRY FARM STATISTICAL ANALYSIS

FOR THE YEARS ENDED
DECEMBER 31, 2011, 2010, AND 2009
IDAHO
(BASED ON AVERAGE AMOUNTS)

2011 2010 2009

PRODUCTION AND PRICE
INFORMATION: :

Annual pounds of mlik per cow e
(mcludlng dry cows) - - 22,174 21,829 21,741

Dally pounds of mlik per mllklng cow 70.0 68.9 68.6

Butterfat test _—— 3.59 % 3.61 % 3.54 %

Blend price per hundredwelght i $ 18.88 $ 1515 $ 1227

Milk receipts, per m;Ekfng COW . . $ 4,185 $ 3,810 $ 3,071
HERD INFORMATION:
Herd size -total 3,684 2,959 2,661

Percentofdrycows ~ 13.2 % 132 % 131 %

Herd turnover rate SRR 37.3 % 34.3 % 358 %

Composition of herd: - Sl
Purchased cows ... o o 6 % 7 % 8 %
Self-raised cows =~ oo 94 % 93 % 92 %

COStofpurchasedca\,ﬁs_? s 17 $ 1,167 $ 1,290

Beef price recelved $ 743 $ 622 $ 497
FEED iNFORMATION

Cost of feed asa percent of m;lk

income: - :
- Grain SRR G 35.1 % 34.1 % 44.4 %
Hayand other S R e 16.7 % 16.5 % 301 %

51.8 % 506 % 745 %

Totals




INCOME AND COST OF OPERATIONS
| | | IDAHO

(BASED ON PER HUNDREDWEIGHT OF MILK BASIS)

December 31, December 31, December 31,
2011 2010 2009

“ Income: | L
7 Milk Sales - $ 1888  $ 1515  § 12.27
- Calves and other ' 0.20 0.16 0.25

_ Totalincome s 19.08  $ 1531 § 12,52

Totai cost of operations e
o Feed - % 9.78 $ 7.66 $ 9.14
o Labor : e 1.63 1.62 1.65
2 Herd replacement costs E 1.02 1.12 1.32
~ Other costs 4.77 4.49 4.70

~ Total costs of operations  $ 17.20 $ 14 .89 3 16.81

o .N_et_'income (loss) % 1.88 $ 0.42 $ (4.29)

.C_Os_t_of bperations as .
~a percentage of income ' 90.15% 97.26% 134.27%

F_é_ed_ costs as a percentage
of milk sales - 51 80% 50 56% 24.49%

-Net income (ioss per m|lk|ng
-__cow per month s 56.87 $ 18.16 $ (81.62)

'Cumulatlve net mcome ST
Per cwt from 2005 to 2011'--- SRR 4.89




December 31, December 31, December 31, December 31,

2008 2007 2006 2005

18.15 5 18.07 3 12.15 $ 14.18
0.18 0.43 0.35 0.48
18.33 $ 18.50 $ 12.50 5 14.66
9.09 $ 7.37 $ 6.11 $ 6.09
1.65 1.55 1.43 1.45
1.16 1.31 1.37 1.17
4.85 4.46 4.1 3.94
16.75 $ 14.69 $ 13.02 b 12.65
1.58 $ 3.81 3 (0.52) $ 2.01
91.38% 79.41% 104.16% 86.29%
50.08% 40.79% 50.29% 42.95%

42 46 $ 95.04 $ (11.16) S 42.08
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LONG TERM TREND - COST OF PURCHASED COWS, BEEF PRICE,

AND HERD SIZE
IDAHO

[ Cost of purchased cows {in
l dollars}
i

2 Beef price (in dollars)
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CONDENSED STATEMENT OF DAIRY FARM INCOME AND COSTS

FOR THE YEARS ENDED
DECEMBER 31, 2011, 2010, AND 2009
NEW MEXICO
(BASED ON AVERAGE AMOUNTS)

PER HEAD
2011 2010 2009

":In_cerhe::' """ : S L
. Milk sales . - R 3 3,948 3 3,219 $ 2,449
': g _Cai\_'/es and other o i 60 42 48

“:"Tdtal income 5 4008 S 3261 S 2497

Cost of operatlons

Feed RS EARRERRREE
Gram e I it 3 1,443 $ 1,098 $ 1,184
Hay and other C 663 457 472

Totalfeed % 2106 8 1555 1656

~ Labor, (including fringe costs) - § 319§ 32§ 298

'Herd'replacement_c'osts " ) ) 222 3 243 3 258

Other Costs S T
C Milkhauling 0 $ 152 $ 155 $ 121
. State and association. charges 77 83 77
'}'--?Vetennary, breedmg, testang, etcﬁ 80 73 69
C - Supplies N 108 119 102
- Repairs and maintenance 99 103 100
- Utilities L 70 54 50
-_Z.'_:'_Occupancy costs - i 83 81 80
. Deprecratron equrpment SR 58 57 55
S Interest o e 110 101 76
-'Mlscettaneous ." Ly 160 173 140

Totai other costs e 3::'3.'- 3 997 3 999 3 870

Total Cost of operatlons $ 3,644 $ 3,099 $ 3,082

Net mcome (ioss) - J;:- : $ 364 $ 162 $ (585)

m See accompanying explanation of income and cost factors.



YOUR 2011

PER CWT. OF MILK RESULTS
PER CWT.
2011 2010 2009 PERHEAD  OF MILK
1989 & 17.02  $ 12.83
0.29 0.18 0.25
2018  $ 1720 % 13.08

7.27 $ 5.81 3 6.21
3.35 242 247
10.62 $ 8.23 3 8.68
1.62 3 1.60 $ 1.56
1.12 3 1.28 $ 1.35
0.77 $ 0.82 $ 0.63
0.39 0.44 0.40
0.39 0.39 0.36
0.55 0.63 0.53
0.50 0.54 0.52
0.35 0.29 0.26
0.42 0.43 0.42
0.29 0.30 0.29
0.56 0.53 0.40
0.81 0.85 0.73
2.03 $ 2.22 3 4.54
18.39 $ 16.33 $ 16.13

1.79 $ 0.87 $ (3.05)




SUMMARY OF FINANCIAL STATISTICS

December 31,

NEW MEXICO

December 31, December 31,

2011 2010 2009
1. Current.Réﬁ..O? ._ 0.86 : 1 0.85: 1 1.02 . 1
2. “Herd Llne Debt Per Cow'.,: 774 $ 795 $ 823
3 .”:'Total Debt'P-e Sow 2,273 $ 2,155 $ 2,324
4.__.'._:Debt to Equnty Ratco . 1.63 :1 1.53 1 1.80:1
5._.-:_' 'Retum on Total Assets . 6.8% 3.3% -11.7%
6. 1lnc.:or.ne.(loss) pe.r.r.mlkmg _.:: |

49.14 $ 27.80 $  (55.60)

COW per. month

. The current ratio represents current assets divided by

current liabilities.

. Herd line debt per cow equals the total debt secured by

the herd divided by the average total herd size. Heifers
are included on a mature equivalent basis.

. Total debt per cow equals the total current liabilities and

long-term debt divided by the average total herd size.
Heifers are included on a mature equivalent basis.

. Debt to equity represents the total debt divided by the

total equity.

. The return on total assets represents the net income

divided by the total assets, stated at cost.

. Income per milking cow per month represents

each region’s accrual based financial results divided by
the number of milking cows, divided by twelve.



SUMMARY OF DAIRY FARM STATISTICAL ANALYSIS

FOR THE YEARS ENDED

DECEMBER 31, 2011, 2010, AND 2009

NEW MEXICO
(BASED ON AVERAGE AMOUNTS)
2011 2010 2009
PRODUCT!ON AND PRlCE
leFORMATiON' L
"3Annuai pounds of mlik per cow .y
: (sncludmg-d' COWS)'-":-:" 19,855 18,914 19,086
Dailypound m;Ek p'er mllklng cow 67.8 ' 65.3 65.7
:-_"B_u_’i_té:r_fétj"ie_st':. 3.51 % 3.49 % 3.44 %
. $ 1989 $ 17.02 $ 1283
$ 4920 P 4055 $ 3,075
3,801 5148 3,077
19.8 % 206 % 204 %
34.3 % 29.9 % 288 %
_ Purchased co__ws 13 % 21 % 22 %
: Setf—ralsed_cow 87 % 79 % 78 %
"Cost of'-purchased ows - $ 1643 $ 1,384 $ 1,378
.‘_-Beef pnce received. $ 749 $ 633 $ 533
FEED INFORMAT!ON e
:_j Cost of feed_as a percent-'of m|ik |
366 % 4.1 % 484 %
16.8 % 142 % 19.3 %
534 % 483 % 67.7 %




INCOME AND COST OF OPERATIONS
S 0 | NEW MEXICO

(BASED ON PER HUNDREDWEIGHT OF MILK BASIS)

December 31, December 31, December 31,
2011 2010 2009

:5:';_-:income AT o
i Milk Sales AR $ 19.89 $ 17.02 $ 12.83
Calves and other S 0.29 0.18 0.25

Total‘sncome'.--'- | 3 20.18 $ 17.20 $ 13.08

: "f.'fTotaE_ccst 'of operat;cns SR
F - SRR $ 10.62 $ 823 % 8.68
S SIRTILIEN 1.62 1.60 1.56
- -:Herd replacement ccsts ' 1.12 1.28 1.35
i Other costs : 5.03 5.22 4.53

.--T_otai'co_stsofoperations $ 18.39 S 16.33  $ 16,12

~ Netincomef(loss) - $ 179 $ 087 $ (3.04)

"-;"-3.:"5_Cost of operatlons as
T ‘a percentage of mcome ' 91.13% 94.94% 123.24%

_:-‘.:':'_;Feed costs asa percentage o
of mﬂk sales e 53.39% 48.35% 67.65%

;f_fNet mcome (Ioss) per mlikmg
cow per month e 8 49.14 $ 27.80 $ (55.60)

3 4.72




December 31, December 31, December 31, December 31,

2008 2007 2006 2005

17.92 $ 18.62 $ 11.86 $ 13.78
0.29 0.60 0.65 0.49
18.21 $ 19.22 3 12.51 3 14.27
9.22 $ .57 3 6.24 $ 6.31
1.58 1.63 1.52 1.52
1.20 1.19 1.17 1.09
511 5.20 4.30 4.26
17.11 3 15,59 3 13,23 3 13.18
1.10 3 3.63 5 (0.72) $ 1.09
93.96% 81.11% 105.76% 92.36%
51.45% 40.66% 52.61% 45.79%

41.90 3 93.36 $ (7.28) 3 2579
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LONG TERM TREND - COST OF PURCHASED COWS, BEEF PRICE, AND

HERD SIZE
NEW MEXICO
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FEED COST vs. MILK INCOME
NEW MEXICO
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CONDENSED STATEMENT OF DAIRY FARM INCOME AND COSTS

FOR THE YEARS ENDED
DECEMBER 31, 2011, 2010 AND 20098
PANHANDLE
(BASED ON AVERAGE AMOUNTS)

PER HEAD
R 2011 2010 2009
Income RS TR e
‘Milk sales© - SRS $ 4,116 3 3,376 $ 2,876
Caives and other S 51 30 42
-Total -mcome- A _ $ 4,167 $ 3,406 $ 2,918
_'Cost of operattons Gl
' Feed :_33e;].=_“- . _
Gram GmmaeOaTeae 3 1,370 $ 1,046 $ 1,289
Hay and other | 650 526 631
Totai feed ;:? S $ 2,020 § 1572 0§ 1,920
L'abor, (mciudlng'fnh'ge costs) $ 354 5 325 S 349
Herd fé'p';ac'emen't costs $ 260 S 351 5 401
Other costs '. ;_;- o
o Milk hau!mg $ 136 3 153 $ 132
" State and. assocratlon charges 50 64 59
" Veterinary, breedmg testlng etc. 86 91 71
. Supplies . 118 126 138
" ‘Repairs and: marntenance 80 79 85
~Utilities oo _ 48 44 49
-+ Occupancy costs L _ 126 121 146
_'.-'-:-Deprecrat:on equrpment . 54 - 60 79
“interest - o : 101 115 138
-Mrscellaneous o 159 138 150
Total other costs | $ 958 $ 991 $ 1,047
Totai cost of operatrons 3 3,601 $ 3,239 $ 3,717
Net income (Ioss) ' _ $ 566 $ 167 3 (799)

See accompanying explanation of income and cost factors.



YOUR 2011

PER CWT. OF MILK RESULTS
PER CWT,
2011 2010 2009 PER HEAD OF MILK
$ 2057 $ 16.89 $ 1363
0.26 0.14 0.20
$ 2083 $ 17.03 $ 1383
$ 6.85 $ 5.23 $ 6.11
3.25 2.62 2.98
§ 10.10 5 7.85 $ 9.09
$ 1.76 $ 1.62 5 1.65
$ 1,35 3 1.75 $ 1.90
$ 0.68 $ 0.76 5 0.62
0.25 0.32 0.28
0.43 0.44 0.32
0.59 0.63 0.65
0.40 0.39 0.40
0.24 0.22 0.23
0.64 0.60 0.69
0.27 0.30 0.37
0.51 0.57 0.65
0.80 0.69 0.71
$ 4.81 $ 4.92 $ 4.92
$ 18.02 $ 16.14 $ 17.56

$ 2.81 $ 0.89 $ (3.73)




SUMMARY OF FINANCIAL STATISTICS

PANHANDLE

December 31, December 31, December 31,
2011 2010 2009

1.7 CurrentRatio 0.67 : 1 0.51:1 0.59 1

2 Herd[_:ne _.De_l.ot Per Cow $ 875 $ 1,000 $ 980
3TotaIDebtPerCow o $ 2,355 $ 2551 $ 3099
4DebttoEquuty é‘étio._ 1.99 : 1 2.89 - 1 4.01: 1
5 Returrlon TotaiAsSets 10.7% 4.8% ~15.2%
3 Encome(loss) pe} muking

cow per month " : $ 53.28 $ 17.85 $ (61.10)

1. The current ratio represents current assets divided by
current liabilities.

2. Herd line debt per cow equals the total debt secured by
the herd divided by the average total herd size. Heifers
are included on a mature equivalent basis.

3. Total debt per cow equals the total current liabilities and
long-term debt divided by the average total herd size.
Heifers are included on a mature equivalent basis.

4. Debt to equity represents the total debt divided by the
total equity.

5. The return on total assets represents the net income
divided by the total assets, stated at cost.

6. Income per milking cow per month represents
each region's accrual based financial results divided by
the number of milking cows, divided by twelve.



SUMMARY OF DAIRY FARM STATISTICAL ANALYSIS

FOR THE YEARS ENDED

DECEMBER 31, 2011, 2010, AND 2009

PANHANDLE

(BASED ON AVERAGE AMOUNTS)

2011 2010 2009
PRODUCTION AND PRIC|
INFORMATION:
20,005 20,412 21,113
65.1 064.7 61.8
3.83 % 3.69 % 3.81 %
$ 2057 $ 18.89 $ 13.63
$ 4,887 $ 3,984 $ 3,074
3,988 3,918 2,988
Percent of dry cows 16.8 % 1652 % 17.2 %
H_érd_'tgrho'v_:e':fjrét“ 33.4 % 33.1 % 29.3 %
Compos;tlon of herd
Purchased COWS 8 % 19 % 35 %
Self—ralsed cow 92 % 81 % 65 %
Costofpurchasedc WS $ 1,384 $ 1,332 $ 1448
Beef pnce recet $ 719 $ 569 $ 490
FEED INFORMATIGN
Cost of feed asa
33.3 % 31.0 % 44.8 %
15.8 % 15.5 % 21.9 %
49.1 % 465 % 66.7 %




INCOME AND COST OF OPERATIONS
PANHANDLE

(BASED ON PER HUNDREDWEIGHT OF MILK BASIS)

December 31, December 31, December 31,
2011 2010 2009

income: -
- Milk Sales
Calves and other..-. :

s 2057 $ 16.89 S 13.63
0.26 0.14 0.20

-_-Totalsmcomezf s 2083 S 17.03  $ 13.83

'-Totai cost cf operatlons

B __Feed S

= jQLabor e

o iHerd replacement costs
Other ccsts L

% 10.10 $ 7.85 3 9.09
' 1.76 1.62 1.65
1.35 1.75 1.90
4.81 4.92 4.92

Tct_af'costs ef'.o’b'e’r_'é’ti_&a_njs”‘_"- $ 1802 § 16.14 S 17.56

Net.income._'(bés')':-' % 2 81 $ 0.89 $ (3.73)

" ?Cost of operations as e _:'
a percentage of mccme L 86.51% 94.77% 126.97%

~Feed costs as a: percentage e
' of mrlk sales i T 49.10% 46.48% 66.69%

__ '.'-'_Net income (Ioss) per mllkmg e
B cow per month-:_

Ai

53.28 $ 1785  $ (61.10)

$ 3.25




December 31, December 31, December 31,

2008 2007 20086
19.11 $ 20.01 $ 12.63
0.09 0.27 0.49
19.20 $ 20.28 $ 13.12
8.91 $ 7.50 $ 5.84
1.77 1.66 1.41
1.71 1.79 1.62
5.69 6.18 5.24
18.08 $ 17.13 $ 14.11
1.12 $ 3.15 $ (0.99)

94.17% 84.47% 107.55%
46.62% 37.48% 46.24%

19.04 $ 82.81 $ (14.35)
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LONG TERM TREND - COST OF PURCHASED COWS, BEEF PRICE,
AND HERD SIZE
THE PANHANDLE
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FEED COST vs. MILK INCOME
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CONDENSED STATEMENT OF DAIRY FARM INCOME AND COSTS

FOR THE YEARS ENDED
DECEMBER 31, 2011 AND 2010
PACIFIC NORTHWEST
(BASED ON AVERAGE AMOUNTS)

PER HEAD
2011 2010
Thoome. . —
- Milk sales SO 3 4,397 3 3,606
" Calves and other - 119 59
' '."'.Totai income R B $ 4,516 $ 3,665
5 Cost of operatlons I At
' Feed o R TR T
. Grain. R $ 1,410 $ 1,266
Totalfeed - s 2,102 $ 1,775
'-'Labor (inciuding fringe costs)_ o 3 368 $ | 315
Herd replacement costs R $ 291 $ 366
Other costs L :. _ '. e
. “Milk hauling T e $ 145 $ 137
. State and association charges 60 64
o Veterinary, breedmg testing etc. - 122 138
-~ Supplies L R 104 90
~* Repairs and- malntenance A 134 97
= Utilities : Ce T 40 39
. *Occupancy costs R 185 171
-~ Depreciation - equlpment 85 65
Coidnterest 110 154
' -'-Mzsceitaneous R - 146 164
Total other costs B '_ $ 1,111 $ 1,119
Totat cost of operatlons SR 3 3,872 $ 3,675
-'Net mcom_e.' :: o = $ 644 $ 90

m See accompanying explanation of income and cost factors.



YOUR 2011

PER CWT. OF MILK RESULTS

PER CWT.

2011 2010 PER HEAD OF MILK
20.58 $ 16.59
0.57 0.27
2115 $ 16.86
6.60 $ 5.82
3.07 2.33
9.87 $ 8.15
1.71 $ 144
1.36 $ 1.68
0.68 $ 0.63
0.28 0.30
0.57 0.62
0.49 0.41
0.63 0.45
0.19 0.18
0.87 0.79
0.31 0.30
0.53 0.71
0.67 0.75
5.22 $ 514
18.16 $ 16.41

2.99 $ 0.45




SUMMARY OF FINANCIAL STATISTICS

PACIFIC NORTHWEST

December 31, December 31,
2011 2010
1. Current Ratio 0.82 1 0.49:1
2. Herd Line Debt Per Cow 737 $ 841
3. .Total Debt Per Cow_. 2,229 $ 2292
4 Debt to Equity Ratio S 1.19: 1 2.23: 1
5. _: Return on Total Assets ' 11.1% 1.8%
6. I.ncome per milking cow_'
per month ' 74.13 $ 16.80

. The current ratio represents current assets divided by

current liabilities,

. Herd line debt per cow equals the total debt secured by

the herd divided by the average total herd size. Heifers
are included on a mature equivalent basis.

. Total debt per cow equals the total current liabilities and

long-term debt divided by the average total herd size.
Heifers are included on a mature equivalent basis.

. Debt to equity represents the total debt divided by the

total equity.

. The return on total assets represents the net income

divided by the total assets, stated at cost.

. Income per milking cow per month represents

each region's accrual based financial results divided by
the number of milking cows, divided by twelve.



INCOME AND COST OF OPERATIONS
LRI PACIFIC NORTHWEST

(BASED ON PER HUNDREDWEIGHT OF MILK BASIS)

December 31, December 31,
2011 2010

:.lncome S o
Mlik Sales Lo : $ 20.58 $ 16.59
Calves and other ' 0.57 0.27

b 21.15 $ 16.86

:_rTotaI cost of operatlons ST

i :Feed VR e $ 9.87 $ 8.15
Colapbor o 1.71 1.44
. Herd replacement costs ' 1.36 1.68
it ..‘-.Other costs - 522 5.14

. .Totat 'c:osts of operations $ 18.16 $ 16.41

Netincome " “ $ 299  § 0.45

__ost of operatlons as - :
a percentage of i income ' 85.86% 97.33%

-'Feed costs as a percentage -
of mrlk sales o 47 96% 49.13%

Net rncome per milktng _ _
o cow per month S8 74.13 $ 16.80

Cumulative nettncome LI
ﬁer th from 2010to 2011 e $ 3.44




SUMMARY OF DAIRY FARM STATISTICAL ANALYSIS

FOR THE YEARS ENDED
DECEMBER 31, 2011 AND 2010
PACIFIC NORTHWEST
{(BASED ON AVERAGE AMOUNTS)

2011 2010
PRODUCTION AND PRiCE
INFORMAT!ON Lo
'Annuai pounds of miik per cow '
(rncluding dry cows) 21,361 21,746
"Daliy pounds of mlik per mtlkmg cow 69,1 68.6
Butterfattest 375 % 369 %
Blend prrce per hundredwelght o $ 20.58 $ 16.59
Mlik recelpts per mrlklng cow $ 4,397 $ 4,149
HERD INFORMAT!ON
Herd s:ze totai 3,378 2,146
Percent ofdrycows 154 % 13.1 %
Herd turnover rate 33.2 % 34.0 %
Composition of herd:
‘Purchased cows: 13 % 16 %
Self rarsed cows ; 87 % 84 %
Cost of-‘purchased coWS o $ 1,345 $ 1,109
Beef prlce recetved 3 708 3 616
_FEED !NFORMAT!ON |
Cost of feed as a percent of mlik
‘income: - SRR : :
Graln e 321 % 351 %
Hay and other R 159 % 14.0 %
48.0 % 49.1 %

Totals




Ba_é;_i_é of pr_e_éen_tat_ion |

Information is included both on a "per head" basis and a "per
hundredweight of milk" basis. The "per head" statistics are
based on the total average number of milking and dry cows
in a herd for the period. The Panhandle region includes the
triangle from Clovis, New Mexico to Amarillo, Texas to
Lubbock, Texas. The Pacific Northwest region includes the
states of Washington and Oregon.

Mllksales "

Includes milk income, quality and production bonuses,
patronage dividends, USDA program payments, and milk
futures.

'Calves and other income

This is primarily composed of the sale of calves, heifers,
other livestock and equipment, and miscellaneous
other income.

Grain includes all minerals, supplements, and vitamins.

Includes wages and fringe costs such as payroll taxes,
workers’ compensation insurance, medical insurance, union
benefits, etc. Compensation to owner-employees or partners
is not included.

:'il_-le'r:d repiacement _:c'qs_t'_. o

Represents the difference between the actual price paid for
purchased cows (or estimated cost of seif-raised cows) at the
time the cows were added to the milking herd less the sales
price received for cows disposed of. This difference is
amortized over the productive life of the cows.

Occupaneycost

Includes property taxes and depreciation of buildings on
owner occupied facilities, rent paid and depreciation of
improvements on leased facilites. It does not include
interest paid on real property.

‘Miscellaneous cost .

Includes auto, truck and fuel expenses, insurance,
professional fees, quality penalties and other dairy expenses
not specifically classified in another category.

“Netincome

Is stated before a provision for income taxes or a return on
the dairy owner's investment.




OUR FIRM AND THE DAIRY INDUSTRY

Frazer, LLP has been associated with the dairy industry since the early 1950's. At that time,
many immigrants from Europe were arriving in California’'s "Dairy Valley” and establishing their
farming operations. These early dairies averaged 50 cows and the families provided most of the
labor. Frazer, LLP’s partners, situated in “Dairy Valley,” were instrumental in the creation of federal
and state laws to help dairymen. We have consistently supported pro-agricultural organizations in
their efforts to help shape policy and better the living and working environments for dairy families.

As development expanded in the dairy farming area, our firm helped many dairies relocate
throughout California, and other states throughout the West and Mid-West. Many families we are
servicing now have their third generation stepping into the operation’s management. We have
grown with these families into their multiple operations, often totaling 10,000 cows or more. Today,
Frazer, LLP has clients in California, Arizona, Texas, New Mexico, Colorado, ldaho, Nevada,
Oregon, Washington, Nebraska, Kansas, Wisconsin, lowa, and South Dakota. Also, we actively
consult with many dairies throughout the United States.

As we look to the future, the trend towards efficiently operated dairies will continue. Along
with this trend, the dairy industry is facing continued challenges in its operations, efficiency building
efforts which are continuous, expansion and relocation activities including the ability to construct
new dairies. The dairy industry brings many jobs to an area and allows associated businesses to
grow and flourish. This creates further conflict between the local communities, governments and
the environmentalists. Dairy producers face volatility in many facets of their business. Milk pricing
and feed market updates can be monitored daily by produbers via the CME website boards.
Making the correct market decision with respect to milk and feed pricing are crucial to the
successful operations of any facility. These decisions to contract any pricing of commodities often
carry substantial risk/reward to the producers operation.

As we are well through 2012, bottom line results have been dramatically reduced when
compared to 2011, and major issues loom for most producers in the nation. Mitk and feed futures
continue to react with volatility, and obtaining future credit has become increasingly difficult. Current
borrowing base valuations have been reduced by most banks throughout the industry to comply
with tougher lending standards. Milk production continues to rise and heifers are coming on line
with incredible numbers as the impact of improved breeding, and continuous beefing of lower end
producing cows, which started over a year ago translates now into exploding heifer programs and
first calf herds. Dairy price stabilization programs, to be introduced with the 2012 farm bill, will head
to congress later this year which may or may not pass all branches in their current form, and their
eventual effectiveness to help producers remains to be seen. All of these factors require that
producers do as much as they can to conserve resources, reduce costs, improve efficiencies, and
make the right decisions day to day for their operations in order to insure a viable future.,

Frazer, LLP will be instrumental in providing the assistance needed to make these decisions.



