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SOUTH OF BAKERSFIELD BAKERSFIELD TO FRESNO NORTH OF FRESNO TOTAL
CALIFORNIA CALIFORNIA CALIFORNIA CALIFORNIA

PER PER PER- PER PER PER- PER PER PER- PER PER PER-
AMOUNT  CWT COW CENT AMOUNT  CWT COW CENT AMOUNT  CWT COW CENT AMOUNT  CWT COW CENT

INCOME:
Milk 3,833,102$  14.94$  2,958$ 97.0 % 7,043,287$  14.72$   3,090$  95.5 % 4,937,258$  14.99$  3,025$   96.7 % 5,215,030$  14.89$ 3,035$  96.3 %
Milk futures 0 0.00 0 0.0 (10,421) (0.02) (5) (0.1) (15,748) (0.05) (10) (0.3) (10,222) (0.03) (6) (0.2)
Calves and heifers 25,837 0.10 20 0.7 151,816 0.32 67 2.0 55,319 0.17 34 1.1 73,538 0.21 43 1.4
Patronage dividend 41,054 0.16 32 1.0 130,300 0.27 57 1.8 45,093 0.14 28 0.9 66,903 0.19 39 1.2
Other 52,657 0.21 41 1.3 60,015 0.13 26 0.8 80,250 0.24 49 1.6 67,643 0.19 39 1.3

Total income 3,952,650$  15.41$  3,051$ 100.0 % 7,374,997$  15.42$   3,235$  100.0 % 5,102,172$  15.49$  3,126$   100.0 % 5,412,892$  15.45$ 3,150$  100.0 %

EXPENSES:
Feed:

Hay 939,516$     3.66$    725$    23.7 % 1,685,913$  3.52$     740$     22.8 % 1,236,704$  3.75$    758$      24.2 % 1,279,906$  3.65$   745$     23.7 %
Grain 1,109,162 4.33 856 28.1 2,144,306 4.48 941 29.1 1,374,895 4.17 842 27.0 1,512,188 4.31 880 27.9
Less cost of feeding heifers (372,008) (1.45) (287) (9.4) (810,755) (1.69) (356) (11.0) (547,588) (1.66) (335) (10.7) (572,515) (1.63) (333) (10.6)

Total feed 1,676,670$  6.54$    1,294$ 42.4 % 3,019,464$  6.31$     1,325$  40.9 % 2,064,011$  6.26$    1,265$   40.5 % 2,219,579$  6.33$   1,292$  41.0 %

Herd replacement cost:
Depreciation - dairy cows 231,523$     0.90$    179$    5.9 % 434,980$     0.91$     191$     5.9 % 305,923$     0.93$    187$      6.0 % 321,192$     0.92$   187$     5.9 %
Loss on sale of cows 118,881 0.47 92 3.0 186,037 0.39 81 2.5 118,288 0.36 73 2.3 136,619 0.39 79 2.6

Total herd replacement cost 350,404$     1.37$    271$    8.9 % 621,017$     1.30$     272$     8.4 % 424,211$     1.29$    260$      8.3 % 457,811$     1.31$   266$     8.5 %

Other operating expenses:
Interest and rent 186,370$     0.73$    144$    4.7 % 394,698$     0.83$     173$     5.3 % 258,959$     0.79$    158$      5.1 % 276,492$     0.79$   161$     5.1 %
Labor 336,206 1.31 259 8.5 514,242 1.08 226 7.0 375,533 1.14 230 7.4 402,516 1.15 234 7.4
Depreciation - other 96,649 0.38 74 2.5 186,458 0.39 82 2.5 175,937 0.53 108 3.5 158,132 0.45 92 2.9
Milk hauling 73,245 0.29 56 1.9 124,474 0.26 55 1.7 89,886 0.27 55 1.8 94,837 0.27 55 1.8
Industry assessments 64,333 0.25 50 1.6 114,971 0.24 50 1.6 74,975 0.23 46 1.5 82,937 0.24 48 1.5
Supplies 135,777 0.53 105 3.4 241,165 0.50 106 3.3 165,063 0.50 101 3.2 177,861 0.51 104 3.3
BST 14,314 0.05 11 0.4 68,234 0.14 30 0.9 16,396 0.05 10 0.3 29,762 0.08 17 0.6
Corral cleaning 46,217 0.18 36 1.2 27,993 0.06 12 0.4 7,455 0.02 5 0.1 23,049 0.07 13 0.4
Repairs and maintenance 105,086 0.41 81 2.7 199,610 0.42 87 2.7 165,115 0.50 101 3.2 158,753 0.45 92 3.0
Utilities 73,412 0.29 57 1.9 120,524 0.25 53 1.6 85,034 0.26 52 1.7 91,532 0.26 53 1.7
Taxes and licenses 50,846 0.20 39 1.3 68,676 0.14 30 0.9 61,321 0.19 38 1.2 60,569 0.17 35 1.1
Insurance 75,318 0.29 58 1.9 96,968 0.20 42 1.3 76,173 0.23 47 1.5 81,530 0.23 48 1.5
Fuel and oil 25,359 0.10 20 0.6 50,899 0.11 22 0.7 42,579 0.13 26 0.8 40,331 0.12 24 0.8
Legal and accounting 17,451 0.07 13 0.4 20,308 0.04 9 0.3 17,528 0.05 11 0.3 18,254 0.05 11 0.3
Employee benefits 21,590 0.08 17 0.5 40,444 0.08 18 0.5 42,467 0.13 26 0.8 36,493 0.10 21 0.7
Veterinary and breeding 64,952 0.25 50 1.6 108,834 0.23 48 1.5 88,774 0.27 54 1.7 87,958 0.25 51 1.6
Testing and trimming 20,192 0.08 16 0.5 36,767 0.08 16 0.5 26,095 0.08 16 0.5 27,422 0.08 16 0.5
Hauling livestock 8,383 0.03 6 0.2 8,080 0.02 4 0.1 4,063 0.01 2 0.1 6,265 0.02 4 0.1
Miscellaneous 11,406 0.04 9 0.3 6,322 0.01 3 0.1 4,838 0.01 3 0.1 6,945 0.02 4 0.1
Less cost of raising heifers (74,398) (0.29) (57) (1.9) (165,773) (0.35) (73) (2.2) (113,944) (0.35) (70) (2.2) (117,561) (0.33) (68) (2.2)

Total other operating expenses 1,352,708$  5.27$    1,044$ 34.2 % 2,263,894$  4.73$     993$     30.7 % 1,664,247$  5.04$    1,019$   32.6 % 1,744,077$  4.98$   1,015$  32.2 %
Total expenses 3,379,782$  13.18$  2,609$ 85.5 % 5,904,375$  12.34$   2,590$  80.0 % 4,152,469$  12.59$  2,544$   81.4 % 4,421,467$  12.62$ 2,573$  81.7 %

NET INCOME 572,868$     2.23$    442$    14.5 % 1,470,622$  3.08$     645$     20.0 % 949,703$     2.90$    582$      18.6 % 991,425$     2.83$   577$     18.3 %

AVERAGE DAIRY STATISTICAL DATA:
Average number of milking cows 1,094 1,933 1,380 1,454
Average daily production per cow 64 68 65 66
Average butterfat test 3.57 % 3.67 % 3.75 % 3.69 %
Average solids-non-fat test 8.76 % 8.77 % 8.74 % 8.75 %
Herd turnover rate 27.54 % 34.05 % 35.03 % 32.82 %

AVERAGE OF OUR DAIRY CLIENTS
AVERAGE INCOME AND EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2004
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SOUTH OF BAKERSFIELD BAKERSFIELD TO FRESNO NORTH OF FRESNO TOTAL
CALIFORNIA CALIFORNIA CALIFORNIA CALIFORNIA

PER PER PER- PER PER PER- PER PER PER- PER PER PER-
AMOUNT  CWT COW CENT AMOUNT  CWT COW CENT AMOUNT  CWT COW CENT AMOUNT  CWT COW CENT

INCOME:
Milk $3,658,953 $14.34 $2,774 96.7 % $8,828,595 $14.07 $2,990 94.8 % $4,529,599 $14.34 $2,946 95.5 % $5,658,630 $14.21 $2,942 95.4 %
Milk futures 6,919 0.03 5 0.2 (4,421) (0.01) (2) (0.1) (1,813) 0.00 (1) 0.0 (771) 0.00 0 0.0
Calves and heifers 34,499 0.13 26 0.9 228,131 0.37 77 2.5 63,900 0.20 41 1.3 107,844 0.27 56 1.8
Patronage dividend 63,385 0.25 48 1.7 200,075 0.32 68 2.2 56,932 0.18 37 1.2 101,987 0.26 53 1.7
Other 17,729 0.07 14 0.5 57,972 0.09 20 0.6 94,655 0.30 62 2.0 67,262 0.17 35 1.1

Total income $3,781,485 $14.82 $2,867 100.0 % $9,310,352 $14.84 $3,153 100.0 % $4,743,273 $15.02 $3,085 100.0 % $5,934,952 $14.91 $3,086 100.0 %

EXPENSES:
Feed:

Hay $1,102,241 $4.32 $836 29.2 % $2,331,239 $3.72 $790 25.0 % $1,233,604 $3.90 $802 26.0 % $1,541,016 $3.87 $801 26.0 %
Grain 1,119,882 4.39 849 29.6 2,867,585 4.57 971 30.8 1,395,091 4.42 907 29.4 1,786,650 4.49 929 30.1
Less cost of feeding heifers (427,112) (1.68) (324) (11.3) (1,077,973) (1.72) (365) (11.6) (546,515) (1.73) (355) (11.5) (683,612) (1.72) (355) (11.5)

Total feed $1,795,011 $7.03 $1,361 47.5 % $4,120,851 $6.57 $1,396 44.2 % $2,082,180 $6.59 $1,354 43.9 % $2,644,054 $6.64 $1,375 44.6 %

Herd replacement cost:
Depreciation - dairy cows $242,273 $0.95 $184 6.4 % $589,565 $0.94 $200 6.3 % $287,208 $0.91 $187 6.0 % $370,046 $0.93 $193 6.2 %
Loss on sale of cows 42,460 0.17 32 1.1 276,054 0.44 93 3.0 145,672 0.46 95 3.1 163,744 0.41 85 2.8

Total herd replacement cost $284,733 $1.12 $216 7.5 % $865,619 $1.38 $293 9.3 % 432,880$      $1.37 $282 9.1 % $533,790 $1.34 $278 9.0 %

Other operating expenses:
Interest and rent $199,899 $0.78 $152 5.3 % $564,793 $0.90 $191 6.1 % $325,181 $1.03 $212 6.8 % $371,950 $0.93 $193 6.3 %
Labor 354,071 1.39 269 9.4 670,667 1.07 227 7.2 406,467 1.29 264 8.6 476,087 1.20 247 8.0
Depreciation - other 80,850 0.32 61 2.1 233,908 0.37 79 2.5 190,758 0.60 124 4.0 180,792 0.45 94 3.1
Milk hauling 75,155 0.29 57 2.0 176,606 0.28 60 1.9 92,856 0.29 60 2.0 114,695 0.29 60 1.9
Industry assessments 63,194 0.25 48 1.7 149,740 0.24 51 1.6 73,172 0.23 48 1.6 94,445 0.24 49 1.6
Supplies 127,355 0.50 97 3.4 332,955 0.53 113 3.6 190,273 0.60 124 4.0 220,582 0.55 115 3.7
BST 9,683 0.04 7 0.3 98,644 0.16 33 1.1 20,550 0.07 13 0.4 42,101 0.11 22 0.7
Corral cleaning 57,122 0.22 43 1.5 50,048 0.08 17 0.5 2,184 0.01 1 0.0 28,361 0.07 15 0.5
Repairs and maintenance 107,536 0.42 82 2.8 310,951 0.49 105 3.3 183,414 0.58 119 3.9 206,372 0.52 107 3.5
Utilities 73,663 0.29 56 1.9 143,888 0.23 49 1.6 89,920 0.29 59 1.9 102,972 0.26 54 1.7
Taxes and licenses 46,487 0.18 35 1.2 100,281 0.16 34 1.1 67,174 0.21 44 1.4 72,925 0.18 38 1.2
Insurance 65,659 0.26 50 1.7 116,368 0.18 39 1.2 78,340 0.25 51 1.7 87,279 0.22 45 1.5
Fuel and oil 35,169 0.14 27 0.9 78,925 0.13 27 0.8 58,292 0.19 38 1.2 59,722 0.15 31 1.0
Legal and accounting 19,032 0.07 14 0.5 24,370 0.04 8 0.3 16,141 0.05 10 0.3 19,262 0.05 10 0.3
Employee benefits 32,150 0.13 24 0.9 44,550 0.07 15 0.5 42,928 0.14 28 0.9 41,154 0.10 21 0.7
Veterinary and breeding 83,676 0.33 63 2.2 129,935 0.21 44 1.4 92,601 0.29 60 2.0 102,119 0.26 53 1.7
Testing and trimming 23,781 0.09 18 0.6 45,271 0.07 15 0.5 26,099 0.08 17 0.6 31,464 0.08 16 0.5
Hauling livestock 10,729 0.04 8 0.3 10,430 0.02 4 0.1 4,404 0.01 3 0.1 7,575 0.02 4 0.1
Miscellaneous 17,258 0.07 13 0.5 6,540 0.01 2 0.1 6,670 0.02 4 0.1 8,859 0.02 5 0.2
Less cost of raising heifers (88,513) (0.35) (67) (2.3) (229,016) (0.36) (77) (2.5) (95,623) (0.30) (62) (2.0) (134,846) (0.34) (70) (2.3)

Total other operating expenses $1,393,956 $5.46 $1,057 36.9 % $3,059,854 $4.88 $1,036 32.9 % $1,871,801 $5.93 $1,217 39.5 % $2,133,870 $5.36 $1,109 35.9 %
Total expenses $3,473,700 $13.61 $2,634 91.9 % $8,046,324 $12.83 $2,725 86.4 % $4,386,861 $13.89 $2,853 92.5 % $5,311,714 $13.34 $2,762 89.5 %

NET INCOME $307,785 $1.21 $233 8.1 % $1,264,028 $2.01 $428 13.6 % $356,412 $1.13 $232 7.5 % $623,238 $1.57 $324 10.5 %

AVERAGE DAIRY STATISTICAL DATA:
Average number of milking cows 1,102 2,538 1,318 1,645
Average daily production per cow 63 68 66 66
Average butterfat test 3.62 % 3.70 % 3.67 % 3.68 %
Average solids-non-fat test 8.79 % 8.79 % 8.79 % 8.79 %
Herd turnover rate 30.95 % 33.94 % 34.27 % 33.30 %

AVERAGE OF OUR DAIRY CLIENTS
AVERAGE INCOME AND EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2005



BREAK EVEN ANALYSIS Est
Average Average Average

Date 12/31/04 12/31/05 12/31/06
CWT's of Milk 350,268.60  396,280.50  396,280.50  
Cull Cow Proceeds 248,095       280,575       280,575       
Current Portion L/T Debt 363,000       417,000       417,000       
 
Total Expenses Per CWT 12.62           13.34           13.34           

Less:
 Herd Repalcement Cost (1.31)           (1.34)           (1.34)           
 Depreciation (0.45)           (0.45)           (0.45)           
 Calves (0.21)           (0.27)           (0.27)           
 Patronage Dividend (0.19)           (0.26)           (0.26)           
 Other Income (0.16)           (0.17)           (0.17)           
 Farming profit -              -              -              
 Quota premium (1.00)           (1.04)           (1.04)           
 Components premium -              -              -              
 Cull Cow Proceeds (0.71)           (0.71)           (0.71)           

Add:
 Cost of Feeding Heifers 1.63             1.72             1.72             
 Cost of Raising Heifers 0.33             0.34             0.34             
 Debt Payment 1.04             1.05             1.05             
 Draw 0.60             0.60             0.60             

Break Even CWT's 12.19$         12.81$         12.81$         
   

Total cows 1,711           1,935           1,935           
Milking cows 1,454           1,645           1,645           

   
Average production per cow 66                66                66                

Overbase milk price 13.89           13.17           10.40           
 
Cash flow per cwt (Cash flow break-even) 1.70             0.36             (2.41)           

Cash flow per cow 348.86         73.14           (494.15)       

THIS IS THE OVER-BASE PRICE NEEDED
 30.72$         0.15             

102.40$       0.50             
204.80$       1.00             


