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What	Are	Outcome	Measures
• Outcomes are measurable changes in 

behavior or conditions that reflect a positive 
impact to the specialty crop industry.

• Outcome measures refer to specific 
performance data applicants will collect to 
assess the success of the project. 



Outcome	Measures	
• USDA and the Office of Management and 

Budget developed standardized outcome 
measures and performance indicators.

• Reasons: 
– To compile data across states making it easier to 

see the effect the program has on the specialty 
crop industry.

– Strengthens the need for continued funding.



Outcome	Measure	Requirements

• Proposal must:
– Identify at least one of the eight outcomes, 
– Identify at least one performance indicator 

associated with the selected outcome(s), and
– Explain how the project will accomplish the 

outcome measure(s) and indicator(s) identified.



Outcome	Measures	Supplement

• CDFA has developed an Outcome Measures 
Supplement with additional information on 
these requirements.
– Link found on page 12 of the Request for 

Concept Proposals. 



Outcome	Measure	1

• Enhance the competitiveness of 
specialty crops through increased sales
• Indicator: Sales increased from $ (existing 

baseline) to $ and by % as a result of 
marketing and/or promotion of activities.



Outcome	Measure	1	(continued)
• Mandatory for: 

• All proposals submitted to the California Grown 
Promotion funding category  

• All marketing promotion projects that focus 
efforts to sell, advertise, promote, market and 
generate publicity, attract new customers, or raise 
customer awareness for specialty crops or a 
specialty crop venue.



Outcome	Measure	2

• Enhance the competitiveness of 
specialty crops through increased 
consumption
• Indicator: Of the total number of children and 

youth reached, gained knowledge about 
eating more specialty crops



Outcome	Measure	3
• Enhance competitiveness of specialty 

crops through increased access and 
awareness
• Indicator: Of the total number of consumers or 

wholesale buyers reached, gained 
knowledge of how to 
access/produce/prepare/preserve specialty crops.



Outcome	Measure	4
• Enhance the competitiveness of specialty 

crops through greater capacity of sustainable 
practices of specialty crop production 
resulting in increased yield, reduced inputs, 
increased efficiency, increased economic 
return, and/or conservation of resources
• Indicator: plant/seed releases (i.e., cultivars, 

drought-tolerant plants, organic, enhanced nutritional 
composition, etc.)



Outcome	Measure	5

• Enhance the competitiveness of 
specialty crops through more 
sustainable, diverse, and resilient 
specialty crop systems
• Indicator: new diagnostic technologies 

available for detecting plant pests and diseases



Outcome	Measure	6

• Enhance the competitiveness of 
specialty crops through increasing the 
number of viable technologies to 
improve food safety 
• Indicator: ____ individuals who learn about 

prevention, detection, control, and intervention 
food safety practices and ____ of those 
individuals who increase their food safety skills 
and knowledge



Outcome	Measure	7

• Enhance the competitiveness of 
specialty crops through increased 
understanding of the ecology of threats 
to food safety from microbial and 
chemical sources
• Indicator: projects focused on increased 

understanding of preharvest and postharvest 
process impacts on microbial and chemical 
threats.



Outcome	Measure	8

• Enhance the competitiveness of 
specialty crops through enhancing or 
improving the economy as a result of 
specialty crop development
• Indicator: new beginning farmers who went 

into specialty crop production



Questions


