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Agriculture and Land-Based Training Association $115,773 
Title: Farmer Education and Enterprise Development Project 
 
Abstract: The purpose of the project is to assist aspiring, limited-resource farmers establish organic 
specialty crop farming businesses. Agriculture and Land-Based Training Association (ALBA) runs a 9-
month intensive classroom and field-based educational curriculum. Once completed, farmers enter into 
the Organic Farm Incubator where they spend up to 5 years learning all aspects of running and farm 
business under experienced supervision. During this time, ALBA markets their goods through a food hub 
which allows them to focus on production and other aspects of business management and regulatory 
compliance. In the incubator, farmers access land and scale up their operation until they are ready to 
operate independently. By helping establish organic farming businesses, ALBA strengthens 
competitiveness in the specialty crop industry, improves income and opportunity among low-income 
farmers, increases local production and consumption of healthy produce and promotes ecological land 
management through sustainable farming. 
 
AgSafe  $210,782 
Title: Food Safety Training for Supervisors and Farm workers 
 
Abstract: Farm workers are the first line of defense in ensuring the safety and viability of California's 
specialty crops. Successful food safety programs hinge upon supervisors and workers understanding the 
critical role they play in executing the program. Consistent trainings are imperative in ensuring workers 
make the connection to how they impact food safety. In an effort to address the vital role workers play in 
the food safety scheme, AgSafe in partnership with the California Cantaloupe Advisory Board (CCAB), 
seeks to develop a 3-phase food safety training initiative. The first two phases of the initiative will train 
supervisors and workers in uniform food safety guidelines and cantaloupe-specific protocol. The final 
phase includes a train-the-trainer program for supervisors, designed to teach them how to provide on-
going food safety training to workers. This 3-phase model could then be replicated and tailored to meet 
food safety training needs of other specialty crops in the future. 
 
California Foundation for Agriculture in the Classroom $63,573 
Title: Invasive Species Education 
 
Abstract: California Foundation for Agriculture in the Classroom (CFAITC) will develop six one-page, 
two-sided fact sheets that will educate California teachers and students about invasive species, their effect 
on California specialty crops, and measures for control and prevention. Each fact sheet will feature a 
different invasive species that poses a danger to California specialty crops. The front page of the fact 
sheet will provide age-appropriate information about the species origin, traits, probable hosts, potential 
impacts, and prevention. The back page will feature lesson ideas for educators. CFAITC will disseminate 
the fact sheets through: 1) online availability; 2) print distribution to every California school; and 3) 
distribution at educator conferences. Fact sheet development is an established activity for CFAITC. 
Invasive species fact sheets will provide a unified message to Californians on behalf of all specialty crop 
farmers and ranchers. 
 
California Leafy Greens Marketing Agreement $247,445 
Title: California Leafy Greens Industry Food Safety Training Program 
 
Abstract: The California Leafy Greens Marketing Agreement (LGMA) proposes to develop a food safety 
training program for the California leafy greens industry. Food safety training for workers is required 
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under LGMA's best practices (hereafter referred to as "metrics"), but most training programs currently in 
use are not uniform in content nor specific to standard industry practices and do not address the need for 
train-the-trainer programs. This project will create an industry-wide program with six individual modules 
that address all activities in accordance with the metrics. Modules include: 1) conducting risk 
assessments; 2) cleaning and sanitizing equipment; 3) employee sanitation and hygiene; 4) testing and 
sampling procedures; 5) managing personnel and harvesting operations; and 6) conducting train-the-
trainer course. Participants completing all modules will be recognized as qualified to perform the 
activities specified in the metrics. 
 
Center for International Trade Development, Fresno $111,458 
Title: A Business of Details for CA Specialty Crops 
 
Abstract: The "A Business of Details for California Specialty Commodities" project aims to build on 
Center for International Trade Development (CITD), Fresno’s success in developing new exporters of 
California's top 20 specialty commodities. This project will focus on updating the widely used U.S. 
Department of Agriculture, Agricultural Marketing Service (USDA-AMS) export training video and 
workbook for "A Business of Details" from 1997. No other training video that explores the full export 
cycle for a specialty commodity is as widely used today. Significant export logistical and regulatory 
changes have taken place in the past 14 years, and 100+ export training agencies are performing a 
disservice by presenting old information. This project will assess the needs of experience exporters, 
review and update video and workbook curriculum with agricultural industry cooperators, and produce a 
new "A Business of Details" video and workbook with online components for dissemination through 
USDA, and California agricultural cooperators and specialty commodity groups. 
 
Center for Land-Based Learning $315,973 
Title: California Farm Academy Incubator Program Development 
 
Abstract: The newly established California Farm Academy (CFA) beginning farmer training and 
incubator program seeks additional funding to develop its CFA Farm Incubator, providing expanded 
services, support and market access to new specialty crop growers. The CFA Incubator program will fill a 
remaining gap in the farmer career pathway by providing an affordable startup option for beginning 
specialty crop growers. The Farm Incubator program ensures a supervised farming situation, mentoring, 
market development and assistance with the transition to a long-term agricultural operation. The specialty 
crop industry will benefit as 20-30 farmers participate annually in the CFA Incubator program, thereafter 
joining an existing operation or starting their own farm business. The CFA Incubator program will hold 
advanced trainings that area growers can attend, and serve as a clearinghouse for farm jobs, farmers 
seeking skilled managers, and be a model for other agencies assisting beginning farmers. 
 
Community Alliance with Family Farmers $331,118 
Title: On-Farm Food Safety Plans for Small-Scale Specialty Crop Growers 
 
Abstract: Community Alliance with Family Farmers (CAFF) proposes to continue its successful 
Specialty Crop Block Grant funded food safety outreach program for minority-owned and smaller 
specialty crop farms, which is targeted to direct-market growers. CAFF will conduct workshops in 
cooperation with a variety of other organizations as they expand to more regions of the state, and CAFF 
will continue to assist individual farmers with on-farm food safety plans. CAFF will develop simplified 
food safety metrics focusing on the key issues in the specialty crops of greatest concern so that even the 
smallest farmers can incorporate these into their food safety plans; CAFF will continue to work with 
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Cooperative Extension to see that these are translated into other important languages. CAFF will widely 
disseminate new Food and Drug Administration regulations to create appropriate GAPs for Food Safety 
Modernization Act-exempt small farmers and disseminate those. CAFF will continue to improve the 
material on their web site and work with the Produce Safety Alliance to create a culture of food safety. 
 
Sustainable Agriculture Education $252,029 
Title: Revitalizing Specialty Crop Agriculture in the Valley of the Heart's Delight: a Model for Linked 
Urban-Rural Sustainability 
 
Abstract: Sustainable Agriculture Education (SAGE) produced the Coyote Valley Agriculture Feasibility 
Study, which assessed the potential for creating a sustainable agriculture resource area within the 7,400-ac 
Coyote Valley (CV), the last remaining farmland of the "Valley of the Heart's Delight" just minutes from 
San Jose. Funded by the California Coastal Conservancy, the Study investigated existing conditions and 
concluded that it is feasible to sustain agriculture and conservation in the CV, provided stakeholders take 
significant, strategic action. In this project, SAGE will work with key partners to implement the Study's 
Phase 1 recommendations for fulfilling its long-term vision: The CV is home to a regionally significant 
agricultural resource area that contains important farmland and key habitat; supports livelihoods for its 
farmers, ranchers and agricultural employees; provides healthy food and a recreational amenity for Bay 
Area communities; and protects important ecological and cultural resources of the region. 
 
The Regents of the University of California, Davis $138,665 
Title: Online Continuing Educational Resources for Ornamental Specialty Crops Producers 
 
Abstract: The University of California Nursery & Floriculture Alliance (UCNFA), a statewide outreach 
program of University of California (UC) faculty and UC Cooperative Extension Specialists and 
Advisors, serves the continuing educational needs of California's nursery and floral specialty crops 
producers. UCNFA propose to update existing educational materials and make them available to this 
workforce in a more time and cost-effective web-based format to facilitate maintenance of the skills 
needed to keep this specialty crops segment competitive. Funding will support adding English and 
Spanish narration to the current presentations on basic horticultural topics to create videos for use as 
online modules maintained on the UC Agriculture and Natural Resource Learning Management System 
website. Online quizzes and evaluations will measure subject retention and workshop value. Funds 
including 10% effort for the Project Director; support from UC Davis Plant Sciences Department 
endowments and UC Agriculture and Natural Resources assets comprise UC Davis’ 87% match. 
 
The Regents of the University of California, Davis Agricultural and Resources              $163,720  
Title: Establishing and Scaling Up Safe and Profitable Cottage Food Operations by California Specialty 
Crop Growers 
 
Abstract: This project supports specialty crop producers taking advantage of the recently enacted Cottage 
Food Act to enhance their farms’ viability. In year 1, University of California Cooperative Extension 
(UCCE) will conduct two workshops in each of 5 Northern California (CA) regions with support from 
local stakeholder groups to train 150 specialty crop producers regarding: safe production of processed 
foods; packaging and labeling; and the Cottage Food Act and related zoning and environmental health 
regulations. Workshops during year 2 will provide information about marketing and business planning, to 
help cottage food operators maximize their viability, and potentially expand their businesses by having 
their own registered food facility or obtaining the services of a co-packer. Two case studies of food 
businesses that process specialty crops will be developed and discussed to assist workshop participants in 
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developing their business plans. Some specialty crop producers will attend the 2015 national specialty 
food trade show. 
 
 


