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Fairground Emergency Response
Overview 

Standardized Emergency Management System (SEMS) 
 SEMS is the cornerstone of California’s emergency response 

system and unifies all elements of California’s emergency 
management community into a single integrated system. 
SEMS incorporates: 

Incident Command System (ICS) - A field-level 
emergency response system based on management by 
objectives 
Multi/ Inter-agency coordination - Affected agencies 
working together to coordinate allocations of resource 
Mutual Aid - A system for obtaining additional 
emergency resources from non-affected jurisdictions 
Operational Area Concept - County and its sub-
divisions to coordinate damage information, resource 
requests and emergency response 



Fairground Emergency Response
Overview 

Impacts of the COVID – 19 Pandemic on Fairground 
Sheltering Operation 

 Temporary Evacuation Points (TEPs) vs 
Evacuation Centers 

 Non-congregate vs congregate sheltering 
 Social distancing and mask requirements 
 Evacuation center layout and designs 
 Food preparation and meal services 
 Community donations to animal shelters and 

evacuation centers 



 

Fairground Emergency Response
Overview 

Be Prepared to Assist Your Community When Activated 
as a Shelter or Base Camp 

 Establish a relationship with your local OES Office 
 Have Unique Entity Identifier (formerly DUNS), MOUs, 

agreements, & contracts in place prior to an activation 
 Post evacuation procedures and documents on fair’s 

website 
 Establish donation management and media plans 
 Prepare an emergency binder with key contacts and 

facility information 
 Create site maps of fairground layout for every 

conceivable response situation 
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Prior to an Incident 



Fairground Emergency Response
Overview 

Maintain Organizational and Operational Control 
of Your Fairgrounds When Activated 

 Work with your OES contact to define your role in the event 
and obtain contact info for the lead staff deployed to your 
fairgrounds 

 Get agreements and contracts executed as soon as possible 
after an emergency activation 

 Execute donation management and media plans 
 Assign staff to track expenses, register evacuees and 

animals, serve as spokesperson and secure points of entry 
 Attend daily coordination meeting with the response 

organizations utilizing your fairgrounds, especially during 
organizational transitions for feeding responsibilities and 
shelter management 



 

Fairground Emergency Response
Overview 

Post-Event Actions to Expedite the Return Your 
Fair Back to Normal Operations 

 Provide clear and unified messaging of fairground shelter 
status and alternative shelter locations (if applicable) 

 Ensure that lead sheltering organization(s) communicates to 
and relocates all remaining evacuees 

 Work with local property owners and stable operators to 
relocate any remaining sheltered animals 

 Complete documentation of expenses and submit 
reimbursement requests within required deadlines 

 Attend any after-action reporting/coordination meetings with 
those response organizations that utilized your fairgrounds 
to voice any concerns or to offer best practices for future 
activations 



 

Fairground Emergency Response
Resources 

1. Local County OES  / Other County Resources 
- Staffing, equipment, reimbursements, CARES access 

2. Network of California Fairgrounds 
- Experienced CEOs, websites, forms, staff 

3. Bay Area Urban Areas Security Initiative Care & Shelter 
Planning Toolkit http://www.bayareauasi.org/careshelter 
– Plans, agreement samples, shelter kits 

4. Information Technology Disaster Resource Center (ITDRC) 
www.itdrc.org 
- Wireless Connectivity, Voice/Data Infrastructure, CCTV / AV 

5. CDFA Fairs & Expositions 
- Temporary animal pens; Inter-agency, CDFA, NGO, and 

SOC communications 

www.itdrc.org
http://www.bayareauasi.org/careshelter


QUESTIONS? 
KEN ANATER 
916-900-5073 (Office) 

Kenneth.Anater@cdfa.ca.gov 
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