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Comprehensive Branch Training Program  

The 3-year training and exercise plan will 
drive work for all EPRS programs. In most 
cases, every programmatic change, change 
in equipment, organization, SOP, response 
plan, or CONOPS, requires subsequent 
training on those elements - and then 
subsequent exercises to test new or 
improved elements. Improvement planning 
will be built into the 3-year TEP under the 
"Build the program" mission. 
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Annual Survey of Branch/Division Admin 

Results analyzed and used to 
inform the 3-year TEP 

3-year Training and Exercise Plan (TEP) 

• Outlines all current EPRS planning, 
training, and exercise objectives and 
related events 

• Events and activities are projects that 
will help achieve the objective 

• The plan projects activities and events 
Build the program and foster 
the Branch culture and ethos 

for the next 3-years for planning and 
budgetary purposes 

New hire employee orientation 

Core competencies 

Day to day job skills Emergency preparedness training 


