40TH DISTRICT AGRICULTURAL ASSOCIATION 

MEETING MINUTES

The Board of Directors meeting on November 10, 2003 was located in Day room at the Fair Office of the 40th District Agricultural Association, Woodland, California.

President Flory called the meeting to order at 5:35 pm. 

Directors Absent and Excused:  Director Paulsen
Approval of Minutes A Motion by Director Sandy to approve the minutes for September 2003 with corrections, Seconded by Director Gonzales. The motion passed.

Financial Report
A meeting by the finance committee (Flory and Bogle) was held on October 29, 2003 to look at current year and next year’s budget. A report by Director Bogle showed that we were 4% over 2002 budget in revenue and 2004 we are budgeting an increase of about the same. A discussion on interim events and how to increase events on the grounds was held along with discussion on sponsorship. It was also discussed that the current way the Board approves the bills, after a discussion it will be changed to the Board approves the Budget and will have one person from the board review the bills that have been paid. It was recommended that we approve the 2004 budget. A motion by Bogle and a second by Voss to approve the budget.
Consent Calendar

A motion by Director Voss to approve the Consent Calendar was made after removing the Carnival Bid  from the consent agenda and was seconded by Director Mast, motion passed.
a. Approval of interim events for the month of October $17,260.79
Carnival Bid

  A report on the Carnival Bid was held and a motion by Voss and a second by Mast for a five year contract to Midway of Fun are approved.

Information  
a. Bills paid for October reviewed by President Flory.

b. Current events and projects on the grounds.
ADJOURNMENT
 A motion by Mast and a second by Sandy to adjourned at 7:00 p.m. Motion carried. 
Next meeting, January 12, 2003 at 5:30pm. 






