40TH DISTRICT AGRICULTURAL ASSOCIATION 

MEETING MINUTES


The Board of Directors meeting on February 10, 2003 was located in Day room at the Fair Office of the 40th District Agricultural Association, Woodland, California.

President Flory called the meeting to order at 5:35 pm. 

Directors Absent and Excused:  Director Donna Mast and Joni Paulsen 

Approval of Minutes A Motion for the minutes for January 2003 be tabled to next meeting for revisions, moved and seconded. The motion passed.

A motion to approve the Consent Calendar was made and seconded and passed.  

a. Interim Events, 85 days of usage, 4981 people, total income $9,562.00 and Standard Agreements for such. 

b. Policy, suspending all poultry shows for the 2003 year on the fairgrounds.

The Yolo County Fair is to suspend all poultry shows, and exhibit of any and all birds, for the year 2003, due to the Exotic Newcastle Disease. As per Recommendations by the Department of Food and Ag. (F2003-1)

c. Acknowledgement receipt of the approval of the Budget by Division of Fairs and Expositions. (Item #A)
A motion and second to approve the bills for the month of January 2003 $71,757.29 approved and signed by three board members.
A report from Elizabeth Shreeve with SWA and Warren Cooley on the draft report on phase one of the Master Plan study, Ms. Shreeve spoke on the two phases with this being the presentation of the Draft of the preliminary study and looked at it’s current location and what would need to be done to move to another location. Mr. Cooley presentation was on the economics of the fair and community. Any significant capitol improvements will need to come from operating expenses or outside funding sources. Such as a 50 unit RV park that has the potential of $200,000.00 per year.  Their recommendation would be to stay at our current location continue with the second phase study for the recommendations on how to improve the Fair at our current location. (A copy is on file at Fair office for review) 
A report from Director Sandy on the Community and Cultural Relations Committee meetings with both Rotary and K-Bueno on the current media attention was held, and the recommendations from the committee (Sandy and Mast) was, that we leave the events intact for this year and only this year and no commitments are made for any other year, due to the lateness of timing they feel that a change of direction could not be made, and that Rotary and K-Bueno should continue for the 2003 fair year as they did in the past year. Mr. Sandy also recommended that the fair develop a formal review process to be used during fair to evaluate all events, food, and other venues at the Fair.  And there is a restructuring of sponsorship relationship so we understand the relationship between sponsor’s and the fair. After discussions a motion and second to approve the Community and Cultural Relations Committees recommendations was approved by the Board.   
A report by Director Sandy on the CEO evaluation format, Director Sandy will have the format available at the next meeting.
A CEO’s Report covered the Maintenance Mania conference by staff in Fresno, requesting ideas for letter head and business cards, the upcoming construction in John Rogers Building and Home Arts Building and upcoming events on the facilities. The fair critical time path was presented along with current staff projects. 

ADJOURNMENT

 A motion and second to Adjourned at 7:50 pm.  Motion carried. 
Next meeting March 10, 2003 at 5:30pm. 






